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Community Need Narrative

Engine 6 meets many of the City of Newton’s housing needs as identified in the Comprehensive
Plan and FY11-15 Consolidated Plan.

Comprehensive Plan
This project provides:
- 10 units towards the 40B 10% goal of approximately 800 subsidized units
- An adaptive reuse of an existing structure for compact redevelopment
- Opportunities to special populations including families housed in emergency and
transitional shelters
- Residential development that is well located in relationship to transportation (Woodland
T-stop) and large employers (Newton Wellseley Hospital)
- Preservation of buildings that maintain the scale, character and distinctiveness of
individual neighborhoods

FY11-15 Consolidated Plan
This project provides:
- Housing choices for very-low income renters
- Case management services for tenants
- Expands the socio-economic diversity of Newton

Community Outreach Plan

Metro West CD is deeply committed to engaging neighbors and other community members in
the planning process for each of our affordable housing development. In fact, our mission “is to
organize residents, resources and good ideas to resolve community problems and improve the
quality of life for all members of our Metro West neighborhoods.”

Our first official step in community outreach is to meet with the Housing Partnership’s Project
Review Subcommittee. We are excited to present our plans to the Partnership and receive their
feedback and suggestions. We then plan to reach out to the ward aldermen before reaching to the
abutters and neighbors.

We anticipate achieving the necessary zoning relief for the project through a “friendly 40B”
process, otherwise known as a Local Initiative Petition (LIP). The LIP requires getting local
support from the City, through its Housing Partnership, and its Chief Elected Official (Mayor),
before the project can even be eligible to apply for a permit, as both parties need to write letters
of support and sign the application to the Commonwealth that makes the site eligible for a
Chapter 40B: Comprehensive Permit. Once the LIP initial site eligibility application is filed, the
Commonwealth and City each have 30 days to review it, before the site can be deemed eligible.
During this two month period, we plan to work with the abutters to create the best possible
project, in advance of our zoning application to the City.
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Updated:

Operating Budget May 2, 2013 May l, 2013
Engine 6 Tenants Pay Electricity, including electric cooking fuel. Property pays for heat and hot water.
Income Year 1 Change Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
# Of Units Rent Total Rent
Section 8 8 $989 $7,912 2% $8,070 $8,232 $8,396 $8,564 $8,735 $8,910 $9,088
Homeless 1 $100 $100 2% $102 $104 $106 $108 $110 $113 $115
House Mgr 1 $270 $270 2% $275 $281 $287 $292 $298 $304 $310
Total $8,282 $8,448 $8,617 $8,789 $8,965 $9,144 $9,327 $9,513
Annual $99,384 $101,372 $103,399 $105,467 $107,576 $109,728 $111,923 $114,161
Vacancy 5% $4,969 $5,069 $5,170 $5,273 $5,379 $5,486 $5,596 $5,708
Gross Rental Income $94,415 $96,303 $98,229 $100,194 $102,198 $104,242 $106,326 $108,453

Laundry Income?

Continuum of Care Inc. $117,535 $117,535 $117,535 $117,535 $117,535 $117,535 $117,535 $117,535
Total Income $211,950 $213,838 $215,764 $217,728 $219,732 $221,776 $223,861 $225,988

Expenses

Management Fee 6% $5,665 N/A $5,778 $5,894 $6,012 $6,132 $6,254 $6,380 $6,507

Management Sal $13,410 1% $13,544 $13,680 $13,816 $13,954 $14,094 $14,235 $14,377
Management Ben $0 $0 $0 $0 $0 $0 $0 $0
Legal $1,500 5% $1,575 $1,654 $1,736 $1,823 $1,914 $2,010 $2,111
Audit $5,000 5% $5,250 $5,513 $5,788 $6,078 $6,381 $6,700 $7,036
Marketing $1,000 5% $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407
Telephone, office supplies, etc. $3,500 5% $3,675 $3,859 $4,052 $4,254 $4,467 $4,690 $4,925
DHCD Monitoring fee $0 $0 $0 $0 $0 $0 $0 $0
Admin Total $24,410 $25,094 $25,807 $26,550 $27,325 $28,133 $28,976 $29,855
Maintenance Sal $9,207 1% $9,299 $9,392 $9,486 $9,581 $9,677 $9,773 $9,871
Maintenance Ben 25.50% $2,348 1% $2,371 $2,395 $2,419 $2,443 $2,468 $2,492 $2,517
Landscaping $1,000 5% $1,050 $1,103 $1,158 $1,216 $1,276 $1,340 $1,407
Repairs $10,000 5% $10,500 $11,025 $11,576 $12,155 $12,763 $13,401 $14,071
Snow Removal $5,000 5% $5,250 $5,513 $5,788 $6,078 $6,381 $6,700 $7,036
Trash Removal $0 $0 $0 $0 $0 $0 $0 $0
Elevator $0 $0 $0 $0 $0 $0 $0 $0
Exterminating $600 5% $630 $662 $695 $729 $766 $804 $844
Fire Alarm & sprinkler $4,500 5% $4,725 $4,961 $5,209 $5,470 $5,743 $6,030 $6,332
Mantenance Total $32,655 $33,825 $35,050 $36,331 $37,671 $39,074 $40,542 $42,078
Electricity $1,920 5% $2,016 $2,117 $2,223 $2,334 $2,450 $2,573 $2,702
Gas $8,600 5% $9,030 $9,482 $9,956 $10,453 $10,976 $11,525 $12,101
Water and Sewer $4,250 5% $4,463 $4,686 $4,920 $5,166 $5,424 $5,695 $5,980
Utilities Total $14,770 $15,509 $16,284 $17,098 $17,953 $18,851 $19,793 $20,783
Taxes $11,885 2.50% $12,182 $12,487 $12,799 $13,119 $13,447 $13,783 $14,128
Insurance $7,500 5% $7,875 $8,269 $8,682 $9,116 $9,572 $10,051 $10,553
T&I Total $19,385 $20,057 $20,756 $21,481 $22,235 $23,019 $23,834 $24,681
Replacement Reserve $5,000 3% $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149
Asset Management $5,000 3% $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149
Case Management $19,968 1% $20,168 $20,369 $20,573 $20,779 $20,987 $21,196 $21,408
Full-time counselor $24,960 1% $25,210 $25,462 $25,716 $25,973 $26,233 $26,496 $26,760
Part-time counselor* $19,968 1% $20,168 $20,369 $12,858 $12,987 $13,117 $5,299 $5,352
House Manager $2,288 1% $2,311 $2,334 $2,357 $2,381 $2,405 $2,429 $2,453
Direct Care Relief $3,744 1% $3,781 $3,819 $3,857 $3,896 $3,935 $3,974 $4,014
Benefits 25.50% 9.65% $13,966 1% $14,105 $14,246 $14,389 $14,533 $14,678 $14,825 $14,973
Service Related Expenses $4,300 1% $4,343 $4,386 $4,430 $4,475 $4,519 $4,565 $4,610
Service Total $89,194 $90,086 $90,986 $84,181 $85,023 $85,873 $78,784 $79,571
Total Expenses $196,079 $200,649 $205,386 $202,581 $207,595 $212,797 $210,249 $215,775

Gap/Surplus $15,871 $13,189 $10,378 $15,148 $12,138 $8,979 $13,613 $10,213

*Part-time counselor is 32 hours/week years 1-3, 20 hours/week years 4-6, and 8 hours per week years 7-10.


rmuollo
Typewritten Text
Updated: 
May 1, 2013


Year 9 Year 10

$9,270 $9,456
$117 $120
$316 $323
$9,704 $9,898
$116,444 $118,773
$5,822 $5,939
$110,622 $112,834

$117,535 $117,535

$228,157 $230,369

$0 $0
$0 $0
$886 $931

$6,334 $6,524
$6,334 $6,524

$21,622 $21,839
$27,028  $27,298
$5,406 $5,460
$2,478 $2,502
$4,054 $4,095
$15,123  $15,274
$4,656 $4,703
$80,367 $81,171

$221,516 $227,481

$6,641 $2,888



Feasibility Analysis Worksheet

Engine 6
Number of Units
Total Per Unit
Uses of Funds
Hard Costs
Acquisition 900,000 90,000
Carrying Costs 109,656 10,966
Direct Construction Budget $220 $/SF 1,133,000 113,300
Other Construction Costs
Construction Contingenc|10.0% 113,300 11,330
Construction Total [ 1,246,300 | [ 124,630 |
Total Acquisition + Construction [ 2,255956 | [ 225,596 |
Soft Costs
A&E $135,960 $13,596
Survey & Permits $23,074 $2,307
Clerk of the Works/Owner's Rep $20,000 $2,000
Environmental Engineer $5,000 $500
Bond Premium $22,660 $2,266
Legal $50,000 $5,000
Title & Recording $5,000 $500
Accounting $1,000 $100
Insurance $7,500 $750
Utilities $3,333 $333
Marketing & Rent Up $20,000 $2,000
RE Taxes $11,885 $1,189
Appraisal $10,000 $1,000
Construction Loan Interest $35,331 $3,533
Inspecing Engineer $11,000 $1,100
Fees to Construction Loan 1.0% $2,708 $271
Fees to Permanent Loan $0 $0
Development Consultant $40,000 $4,000
Soft Cost Contingency $20,223 $2,022
Soft Cost Total $424,674 $42,467
Total Aca. + Const. + Soft Costs [ 2,680,630 | [ 268,063 |
Developer Overhead 127,823 12,782
Developer Fee 127,823 12,782
Capitalized Reserves (Operating and Replacement) 85,000 8,500
Total Development Cost [ 3,021,276 | [ 302,128 |
check ok
Sources of Funds
Total Per Unit
Permanent Sources of Funds
Permanent First Mortgage Debt | | ] 0]
Subordinate Debt
City of Newton CDBG 1,000,000 100,000
City of Newton CPA 0
City of Newton HOME 407,855 40,786
State HOME 500,000 50,000
State HIF 500,000 50,000
State AHT 0 0
0 0
Federal Syndication Proceeds $0.85 $0 0
State Syndication Proceeds $0.85 $313,421 31,342
Other Sources
Federal Home Loan Bank 300,000 30,000
0 0
0 0
Total Permanent Sources | 3,021,276 | | 302,128 ]
Total Development Cost, from above | 3,021,276 | | 302,128 |
Permanent Surplus/(Gap) | ol | 0]

Updated:

April

21,

2013
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DECEMBER 31,2011 AND 2010
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INDEPENDENT AUDITOR’S REPORT
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INDEPENDENT AUDITOR’S REPORT

To the Boards of Directors of
Watertown Community Development, Inc. and
1060 Belmont, Inc.:

We have audited the accompanying combining statements of financial position of Watertown Community
Development, Inc. (formerly Watertown Community Housing, Inc.) and 1060 Belmont, Inc.
{Massachusetts corporations, not for profit) (collectively, the Organization) as of December 31, 2011 and
2010, and the related statements of activities and changes in net assets, cash flows and functional
expenses for the years then ended. These combining financial statements are the responsibility of the
Organization’s management. Our responsibility is to express an opinion on these combining financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the combining financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the combining financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall combining financial statement presentation. We
believe that our audits provide a reasonable basis for our opinion.

In our opinion, the combining financial statements referred to above present fairly, in all material
respects, the combining financial position of Watertown Community Development, Inc. and 1060
Belmont, Inc. as of December 31, 2011 and 2010, and the changes in their net assets and their cash flows
for the year then ended in confonmty with accounting principles generally accepted in the United States
of Amel ica.

Wellesley, Massachusetts
April 26, 2012



WATERTOWN COMMUNITY DEVELOPMENT, INC. (FORMERLY, WATERTOWN COMMUNITY HOUSING, INC.) AND 1060 BELMONT, INC.

ASSETS

CURRENT ASSETS:
Cash
Accounts receivable
Due from related party
Tenant security deposits
Prepaid expenses
Total current assets

PROPERTY AND EQUIPMENT:
Land
Building
Building improvements
Construction in progress
Furniture, fixtures and equipment

Less - accumulated depreciation
Net property and equipment

PROPERTY HELD FOR SALE
CAPITALIZED COSTS, net
RESERVES

Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Current portion of mortgage notes payable

Accounts payable
Due to related party
Accrued expenses
Prepaid rent
Tenant security deposits
Total current liabilities

CONSTRUCTION PAYABLES
REFUNDABLE GRANT
CONTINGENT DEBT

MORTGAGE NOTES PAYABLE,
net of current portion

Total liabilities

NET ASSETS:
Unrestricted:
Operating
Development
Property and equipment
Total unrestricted

Temporarily restricted
Total net assets

Total liabilities and net assets

COMBINING STATEMENTS OF FINANCIAL POSITION
DECEMBER 31, 2011 AND 2010

2011 2010
WATERTOWN WATERTOWN
COMMUNITY 1060 ELIMI- COMMUNITY 1060 ELIMI-
DEVELOPMENT BELMONT NATIONS TOTAL DEVELOPMENT BELMONT NATIONS TOTAL
$ 166,684 $ 36,088 $ - $ 203,372 $ 104,587 $ 16,187 $ - $ 120,774
29,526 3,685 - 33,211 20,858 15,541 - 36,399
- 47,069 (47,069) - 280,593 62,231 (342,824) -
- 8,105 - 8,105 - 6,300 - 6,300
10,580 9,660 - 20,240 - - - -
206,790 105,207 (47,069) 264,928 406,038 100,259 (342,824) 163,473
- 420,000 - 420,000 - 420,000 - 420,000
- 1,704,323 - 1,704,323 - 1,704,323 - 1,704,323
- 2,888,142 (216,717) 2,671,425 - 2,971,601 (223,228) 2,748,373
103,763 - - 103,763 - - - -
8,911 111,086 - 119,997 8,911 102,242 - 111,153
112,674 5,123,551 (216,717) 5,019,508 8,911 5,198,166 (223,228) 4,983,849
8,911 222,277 - 231,188 8,406 89,741 - 98,147
103,763 4,901,274 (216,717) 4,788,320 505 5,108,425 (223,228) 4,885,702
172,848 - - 172,848 172,848 - - 172,848
- 96,517 - 96,517 - 49,444 - 49,444
- 218,212 - 218,212 - - - -
$ 483,401 $5,321,210 $(263,786) $ 5,540,825 $ 579,391 $ 5,258,128 $(566,052) $ 5,271,467
$ 1,725 $ 16,848 $ - $ 18,573 $ 1,637 $ 12,086 $ - $ 13,723
52,528 11,671 - 64,199 3,075 14,624 - 17,699
47,069 - (47,069) - 62,231 280,593 (342,824) -
5,460 - - 5,460 8,182 - - 8,182
- - - - - 4,755 - 4,755
- 8,105 - 8,105 - 6,300 - 6,300
106,782 36,624 (47,069) 96,337 75,125 318,358 (342,824) 50,659
- - - - - 298,369 - 298,369
59,300 - - 59,300 59,300 - - 59,300
- 4,027,602 - 4,027,602 - 4,073,123 - 4,073,123
160,004 1,071,056 - 1,231,060 106,997 756,121 - 863,118
326,086 5,135,282 (47,069) 5,414,299 241,422 5,445,971 (342,824) 5,344,569
135,858 85,431 (216,717) 4,572 298,302 17,215 (223,228) 92,289
21,457 - - 21,457 4,914 - - 4914
- 100,497 - 100,497 505 (205,058) - (204,553)
157,315 185,928 (216,717) 126,526 303,721 (187,843) (223,228) (107,350)
- - - - 34,248 - - 34,248
157,315 185,928 (216,717) 126,526 337,969 (187,843) (223,228) (73,102)
$ 483,401 $5,321,210 $(263,786) §$ 5,540,825 $ 579,391 $ 5,258,128 $(566,052) $ 5,271,467

The accompanying notes are an integral part of these combining statements.
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WATERTOWN COMMUNITY DEVELOPMENT, INC. (FORMERLY, WATERTOWN COMMUNITY HOUSING, INC.) AND 1060 BELMONT, INC.

COMBINING STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

2011 2010
WATERTOWN COMMUNITY DEVELOPMENT WATERTOWN COMMUNITY DEVELOPMENT
TEMPORARILY 1060 ELIMI- TEMPORARILY 1060 ELIMI-
UNRESTRICTED _RESTRICTED TOTAL BELMONT NATIONS TOTAL UNRESTICTED _RESTRICTED TOTAL BELMONT NATIONS TOTAL
OPERATING REVENUE AND SUPPORT:
Gross potential rental income $ 16,695 $ - $ 16,695 $ 243,911 $ - $ 260,606 $ 33,480 $ - $ 33,480 $ 130,497 $ - $ 163,977
Less - vacancies - - - 9,939 - 9,939 5,950 - 5,950 29,160 - 35,110
Net rental income 16,695 - 16,695 233,972 - 250,667 27,530 - 27,530 101,337 - 128,867
Other revenue and support:
Program fees and other 86,833 - 86,833 3,688 (31,445) 59,076 39,674 - 39,674 - - 39,674
Contracts 36,451 - 36,451 - - 36,451 33,669 - 33,669 - - 33,669
Grants and contributions 21,823 - 21,823 - - 21,823 54,895 34,248 89,143 - - 89,143
Developer fees and overhead - - - - - - 335,225 - 335,225 - (223,228) 111,997
Net assets released from restrictions 34,248 (34,248) - - - - 6,000 (6,000) - - - -
Total operating revenue and support 196,050 (34,248) 161,802 237,660 (31,445) 368,017 496,993 28,248 525,241 101,337 (223,228) 403,350
OPERATING EXPENSES:
Program services:
1060 Belmont - - - 196,728 (31,445) 165,283 - - - 95,423 - 95,423
Housing Development 169,366 - 169,366 - - 169,366 93,301 - 93,301 - - 93,301
Housing Programs 48,702 - 48,702 - - 48,702 103,209 - 103,209 - - 103,209
Education and Outreach 12,580 - 12,580 - - 12,580 7,890 - 7,890 - - 7,890
Total program services 230,648 - 230,648 196,728 (31,445) 395,931 204,400 - 204,400 95,423 - 299,823
General and administration 111,303 - 111,303 - - 111,303 82,124 - 82,124 - - 82,124
Total operating expenses before depreciation
and amortization 341,951 - 341,951 196,728 (31,445) 507,234 286,524 - 286,524 95,423 - 381,947
Depreciation and amortization 505 - 505 137,161 (6,511) 131,155 1,782 - 1,782 47,016 - 48,798
Total operating expenses 342,456 - 342,456 333,889 (37,956) 638,389 288,306 - 288,306 142,439 - 430,745
Changes in net assets from operations (146,406) (34,248) (180,654) (96,229) 6,511 (270,372) 208,687 28,248 236,935 (41,102) (223,228) (27,395)
CAPITAL GRANTS - - - 470,000 - 470,000 - - - - - -
Changes in net assets (146,406) (34,248) (180,654) 373,771 6,511 199,628 208,687 28,248 236,935 (41,102) (223,228) (27,395)
NET ASSETS, beginning of year 303,721 34,248 337,969 (187,843) (223,228) (73,102) 78,798 6,000 84,798 (130,505) - (45,707)
Net asset transfer - - - - - - 16,236 - 16,236 (16,236) - -
NET ASSETS, end of vear $ 157315 $ - $ 157,315 $ 185,928 $(216,717) $ 126,526 $ 303,721 $ 34248 $ 337,969 $ (187,843) $ (223,228) $ (73,102)

The accompanying notes are an integral part of these combining statements.
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WATERTOWN COMMUNITY DEVELOPMENT, INC. (FORMERLY WATERTOWN COMMUNITY HOUSING, INC.) AND 1060 BELMONT, INC.

CASH FLOWS FROM OPERATING ACTIVITIES:
Changes in net assets from operations

Adjustments to reconcile changes in net assets from operations
to net cash provided by operating activities:
Depreciation and amortization
Bad debt
Changes in operating assets and liabilities:
Accounts receivable
Pledge receivable
Prepaid expenses
Due from (to) related party
Accounts payable
Accrued expenses
Prepaid rent

Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Deposit to reserves
Purchase of property and equipment
Acquisition of capitalized costs
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds (payments) on mortgage notes payable, net
Payment of liabilities by related party
Payments on line of credit
Payment on construction payable
Due to related party
Net cash provided by financing activities
NET INCREASE IN CASH
CASH, beginning of year
CASH, end of year
SUPPLEMENTAL DISCLOSURES OF CASH FLOW

INFORMATION:
Changes in construction payables

Transfer of net fixed assets to related party
Transfer of debt to related party

Cash paid for interest:
Expensed

Capitalized

COMBINING STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2011 AND 2010

2011 2010
WATERTOWN WATERTOWN
COMMUNITY 1060 ELIMI- COMMUNITY 1060 ELIMI-
DEVELOPMENT BELMONT NATIONS TOTAL DEVELOPMENT BELMONT NATIONS TOTAL
$ (180,654) $ (96,229) $ 6511 $ (270,372) $ 236,935 $ (41,102) $ (223,228) $ (27,395)
505 137,161 (6,511) 131,155 1,782 47,016 - 48,798
8,000 - - 8,000 - - - .
(16,668) 11,856 - (4,812) (5,715) (15,541) - (21,256)

- - - - 11,000 - - 11,000
(10,580) (9,660) - (20,240) 205 - - 205
265,431 - (265,431) - (218,362) - 218,362 -
49,453 (2,953) - 46,500 (12,621) 14,624 - 2,003
(2,722) - - (2,722) 815 - - 815

- (4,755) - (4,755) - 4,755 - 4,755
112,765 35,420 (265,431) (117,246) 14,039 9,752 (4,866) 18,925

- (218,212) - (218,212) - - - -

(103,763) (8,844) - (112,607) - (2,292,088) 223,228 (2,068,860)
- (51,698) - (51,698) - (50,000) - (50,000)
(103,763) (278,754) - (382,517) - (2,342,088) 223,228 (2,118,860)
53,095 744,176 - 797,271 (1,554) 2,184,669 - 2,183,115

- - . - 54,508 (54,508) - -

- - - - (15,714) - - (15,714)

- (214,910) - (214,910) - - - -

- (265,431) 265,431 - - 218,362 (218,362) -
53,095 263,835 265,431 582,361 37,240 2,348,523 (218,362) 2,167,401
62,097 20,501 - 82,598 51,279 16,187 - 67,466
104,587 16,187 - 120,774 53,308 - - 53,308

$ 166,684 $ 36,688 $ - $ 203,372 $ 104,587 $ 16,187 $ - $ 120,774
$ - $ - $ - $ - $  (8,076) $ 298,369 $ - $ 290,293
$ - $ - $ - $ - $ (2,588,293) $2,588,293 $ - $ -
$ - $ - $ - $ - $ (2,656,661) $2,656,661 $ - $ -
$ 5,196 $ 41,050 $ - $ 46,246 $ 5,748 $ 3,865 $ - $ 9613
$ - $ - $ - $ - $ - $ 71315 $ - $ 71315

The accompanying notes are an integral part of these combining statements.
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WATERTOWN COMMUNITY DEVELOPMENT, INC. (FORMERLY WATERTOWN COMMUNITY HOUSING, INC.) AND 1060 BELMONT, INC.

COMBINING STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2011
(With Summarized Comparative Totals for the Year Ended December 31, 2010)

2011 2010
WATERTOWN COMMUNITY DEVELOPMENT
PROGRAM SERVICES
GENERAL TOTAL
EDUCATION TOTAL AND WATERTOWN
HOUSING AND HOUSING PROGRAM ADMINIS- COMMUNITY 1060 ELIMI- COMBINED COMBINED
PROGRAMS OUTREACH DEVELOPMENT SERVICES TRATION DEVELOPMENT BELMONT NATIONS TOTAL TOTAL
OPERATING EXPENSES:
Personnel and related:
Salaries $ 21,656 $ 2315 $ 108,124 $ 132,095 $ 29,930 $ 162,025 $ - $ - $ 162,025 $ 146,481
Payroll taxes and fringe benefits 3,952 169 17,419 21,540 4,463 26,003 - - 26,003 32,978
Contract labor - - - - 18,035 18,035 - - 18,035 -
Total personnel and related 25,608 2,484 125,543 153,635 52,428 206,063 - - 206,063 179,459
Occupancy:
Facility depreciation and amortization - - - - - - 137,161 (6,511) 130,650 47016
Maintenance - - 6,928 6,928 - 6,928 56,995 - 63,923 28,227
Interest - - 5,196 5,196 - 5,196 41,050 - 46,246 9,613
Utilities 430 86 1,294 1,810 184 1,994 43,736 - 45,730 29,958
Taxes - - 1,514 1,514 - 1,514 13,387 - 14,901 13,085
Rent 7,380 1,476 2,214 11,070 3,690 14,760 - - 14,760 14,520
Property insurance - - - - - - 8,213 - 8,213 7,899
Total occupancy 7,810 1,562 17,146 26,518 3,874 30,392 300,542 (6,511) 324,423 150,318
Other:
Professional fees 4,895 2,550 6,498 13,943 42,451 56,394 1,067 - 57,461 22,359
Memberships 250 1,037 10,000 11,287 - 11,287 - - 11,287 11,111
Bad debt - - 8,000 8,000 - 8,000 - - 8,000 -
Supplies 1,040 1,956 1,190 4,186 2,940 7,126 365 - 7,491 5,186
Insurance 2,600 - - 2,600 2,989 5,589 - - 5,589 6,774
Miscellaneous 437 1,614 110 2,161 1,517 3,678 470 - 4,148 4,040
Telephone 1,615 347 535 2,497 813 3,310 - - 3,310 3,485
Printing and postage 1,108 983 115 2,206 1,052 3,258 - - 3,258 4,629
Program expense 3,116 - - 3,116 - 3,116 - - 3,116 11,616
Payroll fees - - - - 2,312 2,312 - - 2,312 6,093
Interest - - - - 927 927 - - 927 221
Equipment depreciation - - - - 505 505 - - 505 1,782
Travel 223 47 229 499 - 499 - - 499 420
Property management fee - - - - - - 31,445 (31,445) - 13,764
Rent up and other fees - - - - - - - - - 9,488
Total other 15,284 8,534 26,677 50,495 55,506 106,001 33,347 (31,445) 107,903 100,968
Total operating expenses $ 48,702 $ 12,580 $ 169,366 $ 230,648 $ 111,808 $ 342,456 $ 333,889 $ (37,956) $ 638,389 $ 430,745

The accompanying notes are an integral part of these combining statements.
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WATERTOWN COMMUNITY DEVELOPMENT, INC. (FORMERLY WATERTOWN COMMUNITY HOUSING, INC.) AND 1060 BELMONT, INC.

COMBINING STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2010

WATERTOWN COMMUNITY DEVELOPMENT
PROGRAM SERVICES

GENERAL TOTAL
EDUCATION TOTAL AND WATERTOWN
HOUSING AND HOUSING PROGRAM ADMINIS- COMMUNITY 1060 COMBINED
PROGRAMS OUTREACH DEVELOPMENT SERVICES TRATION DEVELOPMENT BELMONT TOTAL
OPERATING EXPENSES:
Personnel and related:
Salaries $ 74,365 $ 2,532 $ 34,594 $ 111,491 $ 34,990 $ 146,481 $ - $ 146,481
Payroll taxes and fringe benefits 5,813 192 19,481 25,486 7,492 32,978 - 32,978
Total personnel and related 80,178 2,724 54,075 136,977 42,482 179,459 - 179,459
Occupancy:
Facility depreciation and amortization - - - - - - 47,016 47,016
Maintenance - - 4,799 4,799 1,184 5,983 22,244 28,227
Interest - - 5,748 5,748 - 5,748 3,865 9,613
Utilities 415 83 1,984 2,482 207 2,689 27,269 29,958
Taxes - - 1,954 1,954 - 1,954 11,131 13,085
Rent 7,260 1,452 2,178 10,890 3,630 14,520 - 14,520
Property insurance - - 356 356 - 356 7,543 7,899
Total occupancy 7,675 1,535 17,019 26,229 5,021 31,250 119,068 150,318
Other:
Professional fees 1,750 - 5,706 7,456 14,903 22,359 - 22,359
Memberships - 1,111 10,000 11,111 - 11,111 - 11,111
Supplies 529 20 1,270 1,819 3,248 5,067 119 5,186
Insurance 618 124 186 928 5,846 6,774 - 6,774
Miscellaneous - 1,020 923 1,943 2,097 4,040 - 4,040
Telephone 1,642 294 440 2,376 1,109 3,485 - 3,485
Printing and postage 1,969 969 600 3,538 1,091 4,629 - 4,629
Program expense 8,782 - 2,834 11,616 - 11,616 - 11,616
Payroll fees - - - - 6,093 6,093 - 6,093
Interest - - - - 221 221 - 221
Equipment depreciation - - - - 1,782 1,782 - 1,782
Travel 66 93 248 407 13 420 - 420
Property management fee - - - - - - 13,764 13,764
Rent up and other fees - - - - - - 9,488 9,488
Total other 15,356 3,631 22,207 41,194 36,403 77,597 23,371 100,968
Total operating expenses $ 103,209 $ 7,890 $ 93,301 $ 204,400 $ 83,906 $ 288,306 $ 142,439 $ 430,745

The accompanying notes are an integral part of these combining statements.
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS
DECEMBER 31,2011 AND 2010

OPERATIONS, NONPROFIT STATUS AND SIGNIFICANT ACCOUNTING POLICIES

OPERATIONS

Watertown Community Development, Inc. (formerly Watertown Community Housing, Inc.)
(WCD), is a nonprofit organization that was formed on May 18, 1990, to provide housing
assistance to low and moderate income families in Watertown, Massachusetts through non-
interest bearing loans to first-time homebuyers, development and rehabilitation of permanent
affordable housing and other initiatives.

1060 Belmont, Inc. (1060 Belmont) is a nonprofit organization established in March, 2010, to
own, develop, manage, and lease eighteen residential units of affordable housing in Watertown,
Massachusetts (the Property). WCD appoints 1060 Belmont’s Board of Directors.

The activities of 1060 Belmont were a program of WCD through March 22, 2010. Effective
March 23, 2010, the assets, liabilities and net assets of 1060 Belmont were spun-off into 1060
Belmont, Inc., a separate organization.

NONPROFIT STATUS

WCD and 1060 Belmont are exempt from Federal income taxes as organizations (not private
foundations) formed for charitable purposes under Section 501(c)(3) of the Internal Revenue
Code. WCD and 1060 Belmont are also exempt from state income taxes. Donors may deduct
contributions made to these organizations within Internal Revenue Code requirements.

SIGNIFICANT ACCOUNTING POLICIES

WCD and 1060 Belmont prepare their combining financial statements in accordance with
generally accepted accounting standards and principles established by the Financial Accounting
Standards Board (FASB). References to U.S. GAAP in these footnotes are to the FASB
Accounting Standards Codification.

Principles of Combination

The accompanying combining financial statements include the activities of WCD and 1060
Belmont as of March 23, 2010.

WCD and 1060 Belmont (collectively, the Organization) are related through common Board of
Director members. All significant intercompany transactions and balances have been eliminated
in the accompanying combining financial statements.

Revenue Recognition

Rents are recorded over the lease term. Contracts, program and developer fees are recorded when
services are provided and costs are incurred. Unrestricted grants and contributions are recorded
as unrestricted revenue and net assets when received or unconditionally committed.
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010
{Continued)

OPERATIONS, NONPROFIT STATUS AND SIGNIFICANT ACCOUNTING POLICIES

{Continued)
SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue Recognition (Continued)

Donor restricted grants and contributions (i.e. grants and contributions with time or purpose
restrictions) are recognized as temporarily restricted revenue and net assets when received or
unconditionally pledged. When a donor restriction expires, that is, when a stipulated time
restriction ends or a purpose restriction is accomplished, the amounts are shown as net assets
released from restrictions in the accompanying combining statements of activities and changes in
net assets. Donor restricted grants and contributions received and satisfied in the same period are
included in unrestricted net assets.

All other revenue is recognized as earned. Other revenue for the year ended December 31, 2011,
relates to two capital grants provided to 1060 Belmont to fund building construction, which were
structured as forgivable loans. Under the terms of the agreements, 1060 Belmont has to continue
operating the building for low-income housing for a specified time period (see page 14).

Description of Net Assets

Unrestricted:

Unrestricted net assets are those net resources that bear no external restrictions and are generally
available for use by the Organization. The Organization has grouped its unrestricted net assets
into the following categories:

Operating - consists of amounts relating to program and other operating activities and are
currently available for operations.

Development - reflects the net book value of 28 Quimby Street, net of related debt and
construction in process related St. Joseph Hall, net of related debt (see page 9 and Note 13).

Property and equipment - reflect the net book value of the Organization’s property and
equipment, net of related debt.

Temporarily Restricted:

Temporarily restricted net assets as of December 31, 2011 and 2010, represent amounts received
or committed with donor restrictions that have not yet been expended for their designated
purpose. Temporarily restricted net assets consist entirely of purpose restricted net assets at
December 31, 2010.

Allowance for Doubtful Accounts

The allowance for doubtful accounts is recorded based on management’s analysis of specific
accounts and their estimate of amounts that may be uncollectible, if any. There was no allowance
for doubtful accounts as of December 31, 2011 and 2010.
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS
DECEMBER 31, 2011 AND 2010
(Continued)

OPERATIONS, NONPROFIT STATUS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Property and Equipment and Depreciation

Property and equipment are recorded at cost when purchased or at fair market value at the date of
donation. Renewals and betterments are capitalized as additions to the related asset accounts,
while repairs and maintenance are expensed as incurred.

Depreciation is computed using the straight-line method over the following estimated useful lives:

Estimated
Useful Lives
Land N/A
Building 40 years
Building improvements 40 years
Furniture, fixtures and equipment 5-10 years

The Organization incurred predevelopment costs relating to a new housing project (St. Joseph
Hall) (see Note 13) of approximately $104,000 as of December 31, 2011, which are shown as
construction in process in the accompanying statement of financial position. The construction in
process has not been depreciated as of December 31, 2011, and will depreciate once the
renovations are completed (see Note 13).

Depreciation expense was $133,041 and $47,438 for the years ended December 31, 2011 and
2010, respectively.

Tenants Security Deposits

Tenant security deposits consist of deposits collected upon move-in. Interest is paid annually to
the tenants based on the current interest rate of the bank where the Organization holds the
deposits.

Estimates

The preparation of combining financial statements in conformity with U.S. GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the combining financial
statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.

Capitalized Costs and Amortization

Capitalized costs are being amortized over the related commitment term (see Note 8).
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS
DECEMBER 31, 2011 AND 2010
(Continued)

OPERATIONS, NONPROFIT STATUS AND SIGNIFICANT ACCOUNTING POLICIES
(Continued)

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fair Value Measurements

The Organization follows the Fair Value Measurements and Disclosures standards. These
standards define fair value, establish a framework for measuring fair value under U.S. GAAP, and
expand disclosures about fair value measurements. This policy establishes a fair value hierarchy
that prioritizes the inputs and assumptions used to measure fair value. The Organization values
its qualifying assets and liabilities using Level I inputs. Level I inputs reflect unadjusted quoted
prices in active markets for identical assets or liabilities at the measurement date. A qualifying
asset or liability’s level within the framework is based upon the lowest level of any input that is
significant to the fair value measurement.

Expense Allocation

The combining financial statements present expenses by functional classification in accordance
with the overall service mission of WCD. Each functional classification displays all expenses
related to the underlying operations by natural classification. Expenses are allocated among
program services and general and administrative costs on the basis of the time records and on
estimates made by WCD’s management.

Subsequent Events

Subsequent events have been evaluated through April 26, 2012, which is the date the combining
financial statements were available to be issued. Events that met the criteria for disclosure in the
combining financial statements are described in Note 12.

Uncertainty in Income Taxes

The Organization follows the U.S. GAAP standards for Accounting for Uncertainty in Income
Taxes, which requires the Organization to report any uncertain tax positions and to adjust its
combining financial statements for the impact thercof. As of December 31, 2011, the
Organization determined that it had no material unrecognized tax benefits to report. The
Organization files Federal and Massachusetts information returns. These returns are generally
subject to examination by tax authorities for the last three years. The Organization does not
expect that the amounts of unrecognized tax benefits will change significantly within the next
twelve months.
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010
(Continued)

LEASE COMMITMENTS

WCD leases its office space under an agreement that expires on August 31, 2013. Annual rents
were $14,400 from September, 2009, through August, 2010, and $14,760 from September, 2010,
through August, 2012; thereafter monthly rent will equal $1,255. The Organization is responsible
for utilities, property taxes and routine maintenance. Total rent expense for the office space was
$14,760 and $14,520 for the years ended December 31, 2011 and 2010, respectively.

Future minimum lease payments under this agreement for the remaining two years are as follows:

2012 $14,860
2013 $10,040
LINE OF CREDIT

The Organization has a line of credit with a bank that allows borrowings up to $35,000. Interest
on outstanding balances accrues at the bank’s prime rate (3.25% at December 31,2011 and
2010), subject to a floor of 4.5%. There were no amounts outstanding under the agreement at
December 31, 2011 and 2010. The line is renewable annually and is unsecured. The
Organization is also required to meet certain covenants. WCD was in compliance with these
covenants as of December 31, 2011 and 2010. Subsequent to December 31, 2011, the line of
credit was renewed by the bank.

HOME OWNERSHIP LLOANS

WCD facilitates loans to income eligible first-time homebuyers through a program sponsored by
the Town of Watertown (the Town). WCD acts as a fiscal agent on behalf of the Town to
identify eligible participants for the program. The Town approves and makes loans to the
program participants. Any amounts borrowed are due to the Town by the individuals in
accordance with the terms of the loan agreements. Since these loans are between the individual
participants and the Town, they are not included in the accompanying combining financial
statements. WCD facilitated loans to four individuals totaling approximately $53,000 and none
were paid in 2011 and 2010.

PROPERTY HELD FOR SALE/REFUNDABLE GRANT

WCD purchased an affordable condominium unit (the Project) during 2009 for $172,848.
Currently, the Project is being rented as a tenant-at-will, and WCD planned to resell the Project in
2010. Due to the weak housing market, the Project is still on the market. All notes/mortgages
associated with the Project will be paid off with the proceeds from the sale. As of December 31,
2011, the Project and associated closing costs are shown as property held for sale in the
accompanying combining statements of financial position. In connection with this purchase,
WCD received a refundable grant amounting to $59,300 from the Town. This refundable grant is
due to be repaid upon the eventual sale of the Property. WCD also financed this acquisition with
a note payable to a bank (see Note 6).

11 -
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31,2011 AND 2010
(Continued)

MORTGAGE NOTES PAYABLE

Mortgage notes payable consists of the following at December 31:

[\*]
ot
o

Watertown Community Development, Inc.

5.25% note payable to Belmont Savings Bank, due in monthly
principal and interest installments of $608, through December,
2019, with a balloon payment of approximately $90,000 due in
December, 2019. The note is secured by a first mortgage on the
property located at 28 Quimby Street, Watertown,
Massachusetts (see Note 5). $ 106,997

7% note payable to Community Economic Development
Assistance Corporation (CEDAC) that allows for borrowings up
to $400,000. CEDAC has authorized WCD to borrow up to
$98,550 as of December 31, 2011. Interest is due monthly. The
note will be repaid when WCD obtains construction financing
relating to St Joseph Hall. The note is unsecured. 54,732

1060 Belmont, Inc.

5% note payable to Watertown Savings Bank, due in monthly
principal and interest installments of $5,905 beginning in April,
2011, through February, 2031. There is balloon payment of
$560,729 due on March 17, 2031. The note is secured by a first
mortgage on the Property. 1,087,904

6% note payable to Boston Community Loan Fund (BCLF) that
allowed for borrowings up to $1,000,000. This note was due in
March, 2011, and was repaid with permanent financing. WCD
drew $14,366 for interest costs during 2011. Interest payments
were due monthly. The note was secured by a first mortgage on
the Property.

| "]
o=
[~=)

$108,634

768,207

1,249,633
Less - current portion 18,573

876,841
13,723

Total mortgage notes payable, net of current portion $1,231,060

$863,118

The mortgage notes payable contain various covenants and restrictions on the Organization, as

described in the agreements. As of December 31, 2011and 2010, the Organization was in
compliance with these covenants.

-12-
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)

AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010
(Continued)

MORTGAGE NOTES PAYABLE (Continued)

Maturities of mortgage notes payable over the next five years are as follows:

2012 $18,573

2013 $19,528

2014 $20,532

2015 $21,587

2016 $22,696
CONTINGENT DEBT

Contingent debt consists of the following at December, 31:

1060 Belmont, Inc.

Non-interest bearing note payable to the Commonwealth of
Massachusetts, Department of Housing and Community
Development (DHCD) under the Tax Credit Exchange Program
(TC-X Program). This note has a thirty-year term and
repayment at maturity (March, 2040) will be required to the
extent permissible pursuant to TC-X program requirements. The
note is secured by a shared second mortgage on the Property.

Non-interest bearing note payable to the Town under the HOME
program. This note is due in December, 2025, but may be fully
forgiven at maturity. No payments are due prior to the maturity
date provided the Organization operates the Property as
affordable housing. The note is secured by a shared second
mortgage on the Property.

Non-interest bearing note payable to CEDAC. Annual payments
are due if gross receipts exceed 105% of gross expenditures, as
defined in the agreement, within forty five days after the year
end. This note is due in full in August, 2040, and is secured by a
shared second mortgage on the Property.

Non-interest bearing note payable to the Town in the amount of
$250,000. This note is not due as long as the Property is held by
the Organization and operates as affordable housing. The note is
secured by a shared second mortgage on the Property.

Non-interest bearing note payable to Watertown Savings Bank
through Federal Home Loan Bank of Boston Affordable
Housing Program. This note is not due as long as the Property is
held by the Organization and operates as affordable housing.
The note is secured by a shared second mortgage on the

Property.

Total contingent debt

-13 -

2011 2010
$2,832,491  $2,549,242
760,111 665,631
435,000 413,250
- 225,000
- 220,000
$4,027,602  $4,073,123
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010
(Continued)

CONTINGENT DEBT (Continued)

The last two contingent loans were converted to grant revenue as a result of the Organization’s
change in application of its policy. Both amounts were granted to the Organization for
construction costs on the Property. They are not due back and will be forgiven as long as the
Property operates as affordable housing, which is in line with the Organization’s mission. During
2011, the Organization received additional $25,000 from the Town.

CAPITALIZED COSTS

Capitalized costs consist of the following at December 31:

2011 2010
Asset management fee $ 50,000 $50,000
Permanent financing fees 51,698 -
Loan commitment fee - 19.277
101,698 69,277
Less - accumulated amortization 5,181 19,833
Capitalized costs, net $ 96,517 $49.444

Amortization expense was $4,625 and $1,360 for the years ended December 31, 2011 and 2010,
respectively.

RESERVES

Operating Reserve

Under the provisions of the TC-X Loan agreement, 1060 Belmont is required to maintain an
operating reserve account to fund future operating deficits. The Organization deposited $200,137
in this reserve during 2011. Withdrawals from this account require DHCD’s approval.

Capital Needs Reserve

1060 Belmont established a capital needs reserve to fund future capital improvements to the
property. The balance of this reserve account totaled $18,020 as of December 31, 2011.

RELATED PARTY TRANSACTIONS

A member of the Board of Directors also serves on the Watertown Housing Partnership
Committee. The Organization has obtained financing from the Town, which was approved by the
Watertown Housing Partnership Committee in 2011 and 2010 (see Note 7). This Board member
abstains from discussions and voting on matters related to his respective committee.

- 14 -
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 20190
{Continued)

RELATED PARTY TRANSACTIONS (Continued)

WCD is the sponsor of the Property. As the sponsor, WCD was entitled to a developer fee of
$223,228 and overhead reimbursement of $223,228 for services provided. WCD earned
overhead reimbursement and developer fees of $335,225 during the year ended December 31,
2010, and overhead reimbursement of $111,231 prior to 2010. 1060 Belmont owed $223,228 for
these services as of December 31, 2010, which has been eliminated in the accompanying
combining financial statements. These fees were fully paid as of December 31, 2011.

WCD owed 1060 Belmont $47,069 and $62,231 as of December 31, 2011 and 2010, respectively,
for rents collected on its behalf. These amounts are included in due to related party in the
accompanying combining statements of financial position and have been eliminated in the
accompanying combining financial statements.

1060 Belmont owed WCD $57,365 as of December 31, 2010, for expenses WCD paid on its
behalf. This amount is included in due to related party in the accompanying combining statement
of financial position and has been eliminated. These amounts were repaid during 2011.

Effective February, 2010, WCD entered into a management contract with 1060 Belmont to
provide property management services to the Property for a term of two years. Beginning in
2011, WCD receives a management fee of 6% of gross revenue of the Property, as defined in the
agreement. After the initial two-year term, this agreement automatically renews annually unless
terminated by either party with thirty days written notice. WCD earned $31,445 in property
management fees in 2011. This amount has been eliminated in the accompanying combining
financial statements.

Effective January, 2010, WCD, along with three other local community development entities
located in the metro west region of Massachusetts, founded an unincorporated entity known as
Metro West Collaborative Developer, Inc. (the Collaborative). The primary goal of the
Collaborative is to undertake affordable housing development in member communities. WCD
entered into a formal agreement to host the Collaborative as one of its programs. As part of the
agreement, WCD agreed to provide staffing and oversight of the Collaborative’s related activities.
Each member also agreed to contribute an annual membership fee of $10,000. During 2011 and
2010, WCD recorded $45,000 and $35,000, respectively, in membership fees. This amount is
included in program fees and other in the accompanying combining statements of activities and
changes in net assets.

COMMITMENT

The Organization has an agreement with a company to provide property maintenance and repair
services to the Property. The company is compensated a flat monthly fee of $1,147, plus
additional payments for work performed after hours. This contract renews annually unless
terminated by either party with sixty day notice. Property maintenance fee expense was $13,764
for the years ended December 31, 2011 and 2010. This amount is included in maintenance in the
accompanying combining statements of functional expenses.

SUBSEQUENT EVENTS

Subsequent to year end, Watertown Community Development, Inc. changed its name to Metro
West Collaborative Development, Inc.

-15 -
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WATERTOWN COMMUNITY DEVELOPMENT, INC.
(FORMERLY WATERTOWN COMMUNITY HOUSING, INC.)
AND 1060 BELMONT, INC.

NOTES TO COMBINING FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010
(Continued)

CONSTRUCTION IN PROGRESS

Watertown Community Development, Inc.

On April 28, 2011, WCD signed a purchase and sale agreement (the agreement) to acquire a
property located in Watertown, Massachusetts (St. Joseph Hall), which consists of twenty-five
units of elderly housing. The purchase price will be $1,090,000. WCD plans to renovate the
property and maintain the twenty-five units of elderly housing. The total budget for the Project is
$5,269,000. This project will be funded through a combination of long-term debt, contingent
debt and syndication proceeds. WCD has incurred predevelopment costs of approximately
$104,000 as of December 31, 2011(see Note 1).

The purchase and sale agreement has been amended several times to allow for extensions. As of
December 31, 2011, WCD has made non-refundable deposits totaling $10,000 towards the
agreement, which are included in construction in process. These deposits will be credited toward
the purchase price of the property. WCD purchased the property during March, 2012, and
entered into the following loan agreements:

¢ Note payable from the Town under the HOME program. The note is for $550,065, of
which $370,000 was for acquisition and the balance is for soft costs and construction. The
note bears simple interest at 4.5% and is due twenty years from the project completion
date. This note is secured by a first mortgage on the property.

* Note payable from St. Joseph’s Hall, Inc. (seller of the property). This note is for
$720,000 and was used towards the acquisition of the property. This note bears interest at
3.76% and is due in monthly principal and interest installments of $3,339 beginning on
April 1, 2012, through April 1, 2030. All outstanding principal and interest are due on
April 1, 2030. This note may be prepaid prior to the maturity date subject to a penalty as
defined in the note agreement. This note is secured by a second mortgage on the property.

Prior to the acquisition of the property, WCD had an agreement with the seller to carry on the
day-to-day operations of St. Joseph Hall beginning April, 2011. WCD received a management
fee equal to 8% of collected rents. Total management income under this agreement was $17,183
for the year ended December 31, 2011, which is included in program fees and other in the
accompanying combining statement of activities and changes in net assets. This agreement was
terminated upon the purchase of St. Joseph Hall by WCD.

RECLASSIFICATIONS

Certain amounts in the 2010 combining financial statements were reclassified to conform to the
2011 presentation.
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PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT (“Agreement”) is made as of March
15. 2013 (“Effective Date”) by and between Hospice of the Good Shepherd,
Incorporated, a Massachusetts non-profit corporation (“Seller”), and Metro West
Collaborative Development, Inc., a Massachusetts non-profit corporation { “Buyer").

1. Purchase and Sale. Subject to the terms and conditions set forth in this
Agreement, Seller agrees to sell, transfer and convey to Buyer, and Buyer agrees to
purchase and accept from Seller, the following real and personal property {collectively,
the “Property™):

1.1

1.2

1.3

All that certain land located in Newton, Massachusetts, more particularly
described in Exhibit A hereto, together with all privileges, rights,
easements and appurienances belonging to such land, and all right, title
and interest (if any) of Seller in and to any streets, alleys, passages, and
other rights-of-way or appurtenances included in, adjacent to or used in
connection with such land, and all right, title and interest (if any) of Seller
in all mineral and development rights appurtenant to such land (the
“Land "),

The building (the “Building ), known and numbered as 2042-2044
Beacon Street, Newton, Massachusetts containing approximately 6,606
square feet, together with all other improvements located on the Land (the
Building and such improvements being hereinafter collectively referred to
as the “Improvements,” and the Land and the Improvements being
hereinafter collectively referred to as the “Property™),

The Seller shall remove all items of perscfmal property from the Property
by the Closing and deliver to the Buyer the Building in broom-clean
condition;

2. Purchase Price. The purchase price for the Property (the “Purchase Price "} shall
be Nine Hundred Thousand and 00/100 Dollars (§ 900,000.00), which, subject to the
terms and conditions hereinafter set forth, shall be paid to Seller by Buyer as follows:

2.1

Deposit. Buyer has delivered to Saint James Real Estate Advisors, LLC
(“Broker™) a cash deposit in the amount of One Thousand and 00/100
Dollars ($1,000.00) (the “Offer Deposit”). Concurrently with the
execution and delivery of this Agreement by Buyer, Buyer shall deliver to
Broker, in immediately available funds, to be held in escrow and delivered
in accordance with this Agreement, a cash deposit in the amount of
Nineteen Thousand and 00/100 Dollars ($19,000.00) (together with the
Offer Deposit and the Permitting Deposit (defined below) the “Deposit ™).
The Deposit shall be held and distributed as follows:



2.1.1

The Deposit shall be held by Broker in an interest bearing account
approved in writing by Buyer; provided, however, that until such
written approval and a signed IRS form W-9 is received by the
Broker from Buyer, the Deposit will not be placed into such
interest bearing account. All interest eamed on the Deposit shall be
deemed to be part of the Deposit and shall accrue to the benefit of
Buyer except to the extent the Deposit becomes payable to Seller
pursuant 1o Paragraph 10.1. below, in which event the interest
earned on the Deposit shall accrue to the benefit of the Seller.

If the Closing takes place in accordance with the terms and
conditions of this Agreement, the Broker shall deliver and pay the
Deposit to Seller on the Closing Date, and the amount so delivered
shall be credited to Buyer against the Purchase Price due Seller in
accordanee with the terms and conditions of this Agreement.

If this Agreement is terminated by Buyer in accordance with the
terms and conditions of this Agreement prior to the expiration of
the Inspection Period (defined below) or the Permitting Period
(defined below). then the Broker shall prompily deliver the Deposit
to Buyer.

If this Agreement is terminated by Buyer in accordance with the
terms and conditions of Paragraph 4 of this Agreement, then the
Broker shall deliver the Deposit to Buyer promptly in accordance
with the provisions of this Agreement.

If the Closing does not take place under this Agreement by reason
of the failure of either party to comply with its obligations
hereunder, the Broker shall promptly deliver the Deposit to the
party entitled thereto in accordance with the provisions of this
Agreement.

Except for a demand made by Buyer pursuant 10 a termination of
this Agreement by Buyer prior to the expiration of the Inspection
Period, upon receipt of a written demand from Seller or Buyer
claiming the Deposit, the Broker shall promptly forward written
notice of Broker's receipt of such demand together with a copy
thereof to the other party hereto. Unless such other party, within
ten (10) days after actual receipt of such notice, notifies the Broker
in writing of any objection to such requested delivery of the
Deposit, the Broker shall deliver the Deposit to the party
demanding the same and thereupon shall be released and
discharged from any further duty or obligation hereunder by all
parties hereto. Notwithstanding anything to the contrary contained
herein, the Broker shall not deliver the Deposit pursuant to any
such demand for the same unless and until the Broker has received
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confirmation that the party not making the demand for the Deposit
has actually received notice of said demand and that the time for
responding to said demand has passed.

Payment at Closing. At the consummation of the transaction contemplated
hereby (the “Closing”), Buyer shall deliver to the Seller cash in an
amount equal to the Purchase Price less the Deposit. The Purchase Price,
subject to adjustments and apportionments as set forth herein, shall be paid
at Closing by wire transfer of immediately available federal funds, or by
certified check, transferred to the order or account of Seller or such other
person as Seller may designate in writing, for receipt by the bank
designated by Seller not later than 24 hours from the recordation of the
deed from Seller to Buyer.

3. Broker as Escrow Agent. The Broker shall hold the Deposit as escrow agent in
accordance with the terms and provisions of this Agreement, subject to the following:

3.1

32

3.3

34

Obligations. The Broker undertakes to perform only such duties as are
expressly set forth in this Agreement and no implied duties or obligations
shall be read into this Agreement against the Broker.

Reliance. The Broker may act in reliance upon any writing or instrument
or signature which it, in good faith, belicves to be genuine, and any
statermnent or assertion contained in such writing or instrument, and may
assume that any person purporting to give any writing, notice, advice, or
instrument in connection with the provisions of this Agreement has been
duly authorized to do so. The Broker shall not be liable in any manner for
the sufficiency or correctness as to form, manner and execution, or
validity of any instrument deposited in escrow, nor as to the identity,
authority, or right of any person executing the same.

Indemnification. Unless the Broker discharges any of its duties under this
Agreement in a negligent manner or is guilty of willful misconduct with
regard to its duties under this Agreement, Seller and Buyer shall
indemnify the Broker and hold it harmless from any and all claims,
liabilities, losses, actions, suits or proceedings at law or in equity, or other
expenses, fees, or charges of any character or nature, which it may incur or
with which it may be threatened by reason of its acting as escrow agent
under this Agreement; and in such connection Seller and Buyer shall
indemnify the Broker against any and all expenses including reasonable
attorneys' fees and the cost of defending any action, suit or proceeding or
resisting any claim in such capacity.

Disputes. If the parties (including the Broker) shall be in disagreement
about the interpretation of this Agreement, or about their respective rights
and obligations, or the propricty of any action contemplated by the Broker,
or the application of the Deposit, the Broker shall have the right to hold
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3.5

the Deposit until the receipt of written instructions from both Buyer and
Seller or a final order of a court of competent jurisdiction. In addition, in
any such event, the Broker may, but shall not be required to, file an action
in interpleader to resolve the disagreement. The Broker shall be
‘ndemnified for all costs and reasonable attorneys' fees in its capacity as
escrow agent hereunder in connection with any such interpleader action
and shall be fully protected in suspending all or part of its activities under
this Agreement until a final judgment in the interpleader action is
received.

Counsel. The Broker may consult with counsel of its own choice and have
full and complete authorization and protection in accordance with the
opinion of such counsel. The Broker shall otherwise not be liable for any
mistakes of fact or errors of judgment, or for any acts or omissions of any
kind, unless caused by its negligence or willful misconduct.

4. Buyer's Due Diligence Inspection and Termination Rights; “As Is" Sale

4.1

Inspection of Property. Buyer and its appointed agents or independent
contractors shall, at all reasonable times prior to the Closing Date, have
the privilege of going upon the Property to, at Buyer's sole cost and
expense, inspect, examine, test, appraise, and survey the Property,
including, but not limited to, investigations of the physical condition
thereof and to determine the status of the Land and the Improvements with
respect to geotechnical matters and Hazardous Materials (defined below)
and compliance with applicable environmental laws; provided, however,
that Buyer shall not perform any sampling or testing of environmental
media at the Property until Seller has approved the scope of Buyer's
sampling and testing. To this end, Buyer shall present to Seller a
reasonably detailed description of the sampling and testing proposed to be
performed which includes the sampling locations and analyses to be made,
prepared by the engineering firm to perform such work (and, if requested
by Seller, a copy of any Phase | Environment report previously obtained
by Buyer), for Seliler's review and approval. If Seller disapproves such
testing, Buyer's sole remedy shall be to terminate this Agreement, in
which event the Deposit shall be reimbursed to Buyer and neither party
shall have any further obligations hereunder, except for those that
expressly survive the termination of this Apreement. If Seller approves
such testing, then Buyer shall be permitted to cause such sampling and
testing to be performed, but only to the extent approved by Seller. Buyer
shall, and does hereby covenant and agree to, repair any and all damage
caused by the activities of Buyer or its agents on the Property and to
indemnify, defend and hold Seller harmless from any actions, suits, liens,
claims, damages, expenses, losses and liability arising out of any such
entry by Buyer or its appointed agents or independent contractors or any
acts performed in exercising Buyer's rights under this Paragraph 4.1
(including without limitation, any rights or claims of materialmen or
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4.3

4.4

mechanics to liens on the Property, but excluding matters merely
discovered by, and not caused by, Buyer, its agents or contractors).

Inspection of Documents. The right of inspection described in Paragraph
4.1 above shall extend to, and include, the right to examine, and Seller
agrees to make available at Seller's office, all of Seller's records with
respect to the Property. including, without limitation, the plans and
specifications, the engineering reports, the feasibility studies, the licenses,
the warranties, surveys, and any information Seller may have regarding
the zoning status of the Property (the documents described herein referred
to as the “Due Diligence Documents”).

Termination for Inspection. The term “inspection Period.” as used herein,
shall mean the period ending at 5:00 P.M. Eastern Daylight or Standard
(as applicable) Time on a date which is sixty (60) days from the Effective
Date. Buyer may terminate this Agreement in its sole discretion by giving
written notice of such election to Seller prior to the end of the Inspection
Period, in which event (i) the Deposit shall be returned promptly to Buyer,
and (ii) except as expressly set forth herein, neither party shall have any
further liability or obligation to the other hereunder. In the absence of such
written notice, Buyer shall be deemed to have waived its right to terminate
this Agreement under this Paragraph 4.3, and this Agreement shall
continue in full force and effect.

Title and Survey Matters.

4.4.1 Buyer shall promptly at its sole cost and expense obtain a title
commitment ( “Title Commitment’") from the Title Company and a
survey ( “Survey') of the Property. Buyer shall have until the end
of the Inspection Period to give written notice to Seller of any
objections with respect thereto ("Buyer's Title Objection Notice™),
indicating in reasonable detail the nawre and reasons for Buyer's
objections and including with such notice a copy of the Title
Commitment and Survey, together with copies of any documents
containing matters objected to in such notice. Failure to give such
notice shall constitute Buyer's approval of (i) all title and survey
matters disclosed in the existing title policy, survey and other title
materials, if any, with respect to the Property delivered by Setler to
Buyer, and (i) all matters set forth in the Title Commitment and
the Survey.

442  Seller shall have the right, but not the obligation, to attempt to cure
any objections set forth in Buyer's Title Objection Notice. Seller
shall notify Buyer within five (5) business days after receipt of
Buyer's Title Objection Notice (“Selier's Title Objection Response
Perind”) whether Seller agrees to attempt to cure any objections
set forth in Buyer's Title Objection Notice. If Seller so agrees to
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4453

44.4

attempt to cure any objections, then Seller shall have a period of up
to thirty (30) days after the end of the Inspection Petiod (“Title
Cure Period”) in order to effectuate such cure. If the Closing Date
is scheduled to occur prior to the end of the Titie Cure Period,
then, upon written notice from Seller to Buyer delivered not less
than three (3) business days prior to the then scheduled Closing
Date, the Closing Date shall be extended until a date not later than
three (3) business days after the end of the Title Cure Period in
order for Seller to continue to effectuate such cure.

If Seller fails to give notice to Buyer prior to the expiration of
Seller's Title Objection Response Period that Seller will attempt to
cure all objections set forth in Buyer's Title Objection Notice,
Buyer may, within five (5) business days after the expiration of
Seller's Title Objection Response Period, terminate this Agreement
by written notice to Seller, in which event (i) the Deposit shall be
returned promptly to Buyer, and (i) except as expressly set forth
herein, neither party shall have any further liabitity or obligation to
the other hereunder. 1f Buyer does not so terminate this Agreement
within said five (5) business days after the expiration of Seller's
Title Objection Response Period, Buyer shall be deemed to have
waived its objections set forth in Buyer's Title Objection Notice
that Seller has not agreed in writing to attempt to cure, and to have
agreed to accept title to the Property subject thereto, without
reduction in the Purchase Price.

In the event Seller gives timely notice to Buyer that Seller will
attempt to cure any objections set forth in Buyer's Title Objection
Notice, and if this Agreement is not terminated pursuant io
Paragraph 4.4.3 above, Seller shall use commercially reasonable
efforts to cure such objections and deliver evidence of such cure
satisfactory to the Title Company and Buyer within the Title Cure
Period, but in no event shall Seller be required to expend more
than a maximum amount $4,500.00 in the aggregate to effectuate
the cure of all such objections {excluding Monetary Liens (defined
below), as to which such maximum amount shall not apply). If
despite Seller's commercially reasonable efforts Seller fails to cure
all such matters within the Title Cure Period, Buyer's sole right
with respect thereto shall be to terminate this Agreement within
two (2) business days after the expiration of the Title Cure Period,
in which event (i) the Deposit shall be returned promptly to Buyer;
and (ii} except as expressly set forth herein, neither party shall
have any further liability or obligation to the other hereunder. If
Buyer does not so terminate this Agreement, Buyer shall be
deemed to have waived its objections and to have agreed to accept
title to the Property subject thereto, without reduction in the
Purchase Price.



4.5

4.4.5 Notwithstanding the foregoing. Seller agrees to cure at or prior to
the Closing all “Monetary Liens™ at Seller's sole cost and expense.
As used here in, “Monetary Lien” means any security deed,
mortgage, lien, security interest, monefary judgment, past due
taxes or assessments or similar monetary encumbrance upon the
Property created by Seller or placed on the Property by Seller's
actions or inaction. A Monetary Lien shall be deemed cured by
Seller if such Monetary Lien is released. satisfied or canceled of
record at or prior to the Closing at no additional cost to Buyer,
provided, however, that as to any institutional mortgage, the lien of
such mortgage shall be deemed satisfactorily released if written
confirmation is received from the mortgagee stating the amount to
be delivered at the Closing to discharge such mortgage, in form
and substance satisfactory to the Title Company to remove such
mortgage from the list of encumbrances in Buyer's title insurance
policy upon payment of such amount to said mortgagee out of
Seller's proceeds at the Closing.

4.4.6 If Buyer does not terminate this Agreement pursuant to this
Paragraph 4.4, the following matters shall be deemed accepted by
Buyer and shall be referred to herein as “Permitted
Encumbrances

2.4.6.1 All matters disclosed in the existing title policy, survey and
other title materials, if any, delivered by Seller 10 Buyer
and all matters disclosed in the Title Commitment and the
Survey to which Buyer does not object or which Buyer is
deemed to have accepted pursuant to the terms and
conditions of this Paragraph 4.4, other than Monetary
Liens;

4.4.6.2 any liens for such taxes for the then current year as are not
due and payable on the Closing Date, and any liens for
municipal betterments assessed after the Effective Date;
and

4.4.6.3 the provisions of any building, zoning, subdivision, and
similar laws applicable to the Property.

“gs [s” Sale. Except as expressly set forth in this Agreement, it is
understood and agreed that Seller is not making and has not at any time
made any warranties or representations of any kind or character, express
or implied, with respect to the Property, including, but not limited to, any
warranties or representations as to habitability. merchantability or fitness
for a particular purpose.



4.6

4.7

Permitiing Period. The term “permitting Period” as used herein, shall
mean the period ending at 5:00 P M. Castern Daylight or Standard (as
applicable) Time on June 12, 2013. Buyer shall submit a pre-application
for funding to the Newton Housing Partnership for funding and zoning
approval within five (5) business days of the Effective Date. If Buyer has
not received approval from the Newton Housing Partnership prior 1o the
end of the Permitting Period, Buyer may terminate this Agreement by
giving written notice of such election to. in which event (i) the Deposit
shall be returmed promptly to Buyer, and (ii) except as expressly set forth
herein, neither party shall have any further liability or obligation to the
other hereunder. In the absence of such written notice, Buyer shall be
deemed to have waived its right to terminate this Agreement under this
Paragraph 4.6, and this Agreement shall continue in full force and effect.

Buyer acknowledges and agrees that upon closing Seller shall deliver the
premises free of all tenants, fessees and occupants and free of all items of
personal property and in broom-clean condition and sell and convey to
Buyer and Buyer shall accept the Property “as is, where is, with all faults ”
except to the extent expressly provided otherwise in this Agreement.
Buyer has not relied and will not rely on, and Seller is not liable for or
bound by, any express or implied warranties, guaranties, statements,
representations, or information pertaining to the Property oF relating
thereto (including specifically, without limitation, any prospectus
distributed with respect to the Property) made or furnished by Seller, the
managers of the Property, or any real estate broker or agent representing
or purporting to represent Seller, to whomever made or given, directly or
indirectly, orally or in writing, unless specifically set forth in this
Agreement. Buyer also acknowledges that the purchase price reflects and
takes into account that the Property is being sold “as-is.”
Buyer represents to Seller that Buyer has conducted, or will conduct prior
to closing, such investigations of the Property, including, but not limited
to, the physical and environmental conditions thereof, as Buyer deems
necessary or desirable to satisfy itself as to the condition of the Property
and the existence or nonexistence or curative action to be taken with
respect to any hazardous or toxic substances on or discharged from the
Property, and will rely solely upon same and not upon any information
provided by or on behalf of Seller or its agents or employees with respect
thereto, other than such representations, warranties, and covenants of
Seller as are expressly set forth in this Agreement. Upon closing, Buyer
shall assume the risk that adverse matters, including, but not limited to,
construction defects and adverse physical and environmental conditions,
may not have been revealed by Buyer's investigations, and Buyer, upon
closing, shall be deemed to have waived, relinquished and released Seller
(and Seller's officers, directors, shareholders, employees and agents) from
and against any and all claims, demands, causes of action (including
causes of action in tort), losses, damages, liabilities, costs and expenses
(including reasonable attorneys' fees) of any and every kind or
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4.8

character, known or unknown, which Buyer might have asserted or alleged
against Seller (and Seller's officers, directors, shareholders, employees and
agents) at any time by reason of or arising out of any latent or patent
construction defects or physical conditions, violations of any applicable
laws and any and all other acts, omissions, events, circumstances or

matters regarding the Property.

The provisions of this paragraph shall survive closing or any termination
of this agreement.

Buyer's Waiver and Release of Seller as to Certain Actions after Closing.
Buyer agrees that, if at any time after the Closing, any third party or any
governmental agency seeks to hold Buyer responsible for the presence of,
or any loss, cost or damage associated with, Hazardous Materials (as
hereinafter defined) in, on, above or beneath the Property or emanating
therefrom, Buyer waives any rights it may have against Seller in
connection therewith including, without limitation, under CERCLA
(defined below), and Buyer agrees that it shall not (i) implead the Seiler,
(ii) bring a contribution action or similar action against the Seller or (iii)
attempt in any way to hold the Seller responsible with respect to any such
matter. The provisions of this Paragraph 4.9 shall survive the Closing. As
used herein, “Hazardous Materials” shall mean and include, but shatt not
be limited to, any petroleum product and all hazardous or toxic substances,
wastes or substances, any substances which because of their quanti-tated
concentration, chemical, or active, flammable, explosive, infectious or
other characteristics, constitute or may reasonably be expected to
constitute or contribute to a danger or hazard to public health, safety or
welfare or to the environment, including, without limitation, any
hazardous or toxic waste or substances which are included under or
regulated by law, governmental rules or regulations (whether now existing
or hereafier enacted or promulgated, as they may be amended from time to
time), including, without limitation, the Comprehensive Environmental
Response, Compensation and Liability Act of 1980, 42 U.S.C. Section
9601 et_seq, (“CERCLA”), the Federal Resource Conservation and
Recovery Act, 42 U.S.C. Section 6901 et seg.. similar state laws and
regulations adopted thereunder.

5. S'eller's Covenants Regarding Operation of Property. From and after the Effective
Date until the Closing or earlier termination of this Agreement, Seller agrees as follows:

5.1

Further Encumbrances. Seller will not grant or purport to create in favor
of any third party any interest in the Property or any part thereof or further
encumber the Property without the prior written approval of Buyer, which
approval shall not be unreasonably withheld, conditioned, or delayed prior
to the end of the Inspection Period but which may be withheld in Buyer's
sole and absolute discretion after the end of the Inspection Period. )



5.4

5.5

5.6

Other Agreements. Seller will not enter into any maintenance,
management, or other service contracts relating to the Property without the
prior written approval of Buyer, which approval shall not be un reasonably
withheld, conditioned or delayed prior 1o the end of the Inspection Period
but which may be withheld in Buyer's sole and absolute discretion after
the end of the Inspection Period. Seller will terminate as of the Closing
any existing property management agreements for the Property.

Insurance. Seller will continue to maintain in full force and effect all
insurance as presently carried by Seller, and, if not already maintained,
shall cause the fire and extended coverage insurance relating to the
Property to be maintained in an amount not less than full replacement cost
of the Property.

Violations of Law. Seller will promptly notify Buyer in writing of any
violation of any law, regulation, ordinance, order, or other requirement of

any governmental authority having jurisdiction over or affecting the
Property, or any part thereof, of which Seller receives written notice.

Structural  Modifications.  Seller  will not permit  any structural
modifications or additions to the Property (except to the extent required or
by applicable law, as 1o which Seller shall give Buyer prior written
notice), without the prior written consent of Buyer, which approval shall
not be unreasonably withheld, conditioned or delayed prior to the end of
the Inspection Period but which may be withheld in Buyer's sole and
ahsolute discretion after the end of the Inspection Period.

Operation of Property. Seller shall continue to maintain, operate and
manage the Property in the same manner that Seller has heretofore
maintained and operated the Property.

Casualty and Condemnation.

6.1

Casualty. If prior to the Closing any portion of the Property (i) is damaged
or destroyed by fire or other casualty, which damage is reasonably
estimated to cost in excess of $50,000.00 to repair, then Buyer shall have
the right, by giving Seller notice within ten (10) days after receipt of
notice from Seller of such occurrence (with the Closing Date to be
postponed, if necessary, to give both parties the benefit of the full ten {10}
day period) to elect to: (i) terminate this Agreement. in which case the
Deposit shall be returned promptly; or (i) close the sale contemplated
herein. If Buyer does not have the right to terminate this Agreement or
having such right elects or is deemed to have elected not to terminate this
Agreement, then this Agreement shall remain in full force and effect, and
the purchase contemplated herein shall be effected without reduction in
the Purchase Price. In such event, Seller shall at the Closing assign,
transfer and set over unto Buyer all of Seller's right, title and interest in
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6.2

and to any insurance proceeds paid or payable in connection with such
damage or destruction, and Buyer shall receive a credit at Closing against
the Purchase Price for the deductible amount of any such insurance.

Condemnation. If prior to the Closing any portion of the Property becomes
subject to a bona fide threat of condemnation by a body having the power
of eminent domain or condemnation, or sale in lieu thereof, which either
(A) affects any portion of the Building, parking area or access driveways
on the Property, or (B) is reasonably estimated to cost in excess of
$50,000.00 for restoration and repair of the remaining Property. then
Buyer shall have the right, by giving Seller notice within ten (10) days
after receipt of notice from Seller of such occurrence (with the Closing
Date to be postponed, if necessary, t© give both parties the benefit of the
full ten (10) day period) to elect to: (i) terminate this Agreement, in which
case the Deposit shall be returned promptly to Buyer and, except as
expressly set forth herein. neither party shall have any further liability or
obligation to the other hereunder; or (ii) close the sale contemplated
herein, If Buyer does not have the right to terminate this Agreement Or
having such right elects or is deemed to have elected not to terminate this
Agreement, then this Agreement shall remain in full force and effect and
the purchase contemplated herein, less any portion of the Property taken
by eminent domain or condemnation, shall be effected without reduction
in the Purchase Price. In such event, Seller shall at the Closing assign,
transfer and set over unto Buyer all of Seller's right, title and interest in
and to any awards paid or payable in connection with such taking.

7. Conditions Precedent to Buyer's Obligations.

7.1

Buyer's obligation to purchase the Property at the Closing hereunder is
expressly conditioned on the satisfaction at or before the time of Closing
hereunder, or at or before such earlier time as may be expressly stated
below, of each of the following conditions (any one or more of which may
be waived in writing in whole or in part by Buyer. at Buyer's option):

7.1.1 Accuracy of Representations. All of the representations and
warranties of Seller contained in this Agreement shall have been
true and correct in all material respects when made, and shall be
¢rue and correct in all material respects on the date of Closing with
the same effect as if made on and as of such date.

7.1.2  Performance. Seller shall have performed, observed and complied
with all material covenants, agreements and conditions required by
this Agreement to be performed, observed and complied with on
its part prior to or as of Closing hereunder.

713  No Material Adverse Change. There shall have been no material
adverse change in the physical condition of the Propertyor the
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7.2

laws, rules and regulations governing the use or development of
the Property between the expiration of the Inspection Period and
the Closing.

71.4 Condition of Title. No new encumbrances or exceptions to title
have been recorded pertaining to the Property between the date of
the Title Commitment and the Closing that have not been approved
by Buyer or that are not removed by Seller or agreed to be
removed by Selier prior to or contemporaneously with the Closing,
and the Title Company is prepared to issue at the Closing an
owner's policy of title insurance at commercially customary rates,
subject only to the Permitted Encumbrances.

Failure of Conditions. In the event Seller shall not be able to convey the
Property on the Closing Date in accordance with the provisions of this
Agreement, then Buyer shall have the option, exercisable by written notice
to Seller at or prior to Closing, of (i) accepting at Closing the Property in
such condition as Seller is able, waiving any unsatisfied condition
precedent, with no deduction from or adjustment of the Purchase Price, (i1)
extending the Closing Date one time only for an additional five (5)
business days, or (iii) terminating this Agreement, in which event the
Deposit shall be returned promptly to Buyer and, except as expressly set
forth herein, neither party shall have any further liability or obligation to
the other hereunder.

8. Closing,; Deliveries.

8.1

8.2

Time of Closing. The Closing shall take place at 12 p.m. on August, 12
2013 (the “Closing Date™) (subject to extension as expressly set forth
herein) at the offices of the Buyer’s Counsel, unless otherwise agreed to in
writing by both Seller and Buyer. If any date on which the Closing would
occur by operation of this Agreement is not a business day in Boston,
Massachusetts. the Closing shall occur on the next business day.

Seller Deliveries. At Closing, Seller shall deliver to Buyer the following,
and it shall be a condition to Buyer's obligation to close that Seller shall
have delivered the same to Buyer:

821 A Massachusetts Quitclaim Deed (“Deed ) to the Property from
Seller, duly executed and acknowledged by Seller.

8§22 A certification by Seller that all representations and warranties
made by Seller in Paragraph 15 of this Agreement are true and
correct in all material respects on the date of Closing, except as
may be set forth in such certificate.

823 Such affidavits or letters of indemnity as the title insurer shail
require in order to issue, without extra charge, an owner's policy of
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824

825

8.2.6

title insurance free of any exceptions for unfiled mechanics’ or
materialmen's liens, or for rights of parties in possession.

A Non-Foreign Affidavit as required by the Foreign Investors in
Real Property Tax Act (“FIRPTA"), as amended, duly executed by
Seller

Keys (or, if applicable, security cards and/or security codes) to all
doors in the Property labeled for identification.

All other instruments and documents reasonably required to
effectuate this Agreement and the transactions contemplated
thereby.

8.3  Buyer Deliveries. At Closing, Buyer shall deliver to Seller the following,
and it shall be a condition to Selier's obligation to close that Buyer shall
have delivered the same to Seller:

8.3.1

832

B33

Funds by wire transfer or certified check in the amount required
under Paragraph 2.2 hereof (subject to the adjustments provided
for in this Agreement).

A certification by Buyer that all representations and warranties
made by Buyer in Paragraph 16 of this Agreement are irue and
correct in all material respects on the date of Closing, except as
may be set forth in such certificate.

All other instruments and documents reasonably required to
effectuate this Agreement and the transactions contemplated
thereby.

9. Apportionments; Taxes, Expenses.

6.1 Apportionmenls.

9.1.1

Taxes. All real estate taxes, charges and assessments affecting the
Property not being paid directly by tenants (“7axes ™), and all
operating expenses for the Property shall be prorated on a per diem
basis as of the Closing Date. If any Taxes have not been finally
assessed as of the Closing Date for the current fiscal year of the
taxing authority, then the same shall be adjusted at Closing based
upon the most recently issued bills therefor, and shall be readjusted
when final bills are issuedBuyer hereby agrees to assume all
nondelinquent assessments affecting the Property, whether special
or general.

Utilities. Utilities, including water, sewer, electric and gas shall be
prorated based upon the last reading of meters prior to the Closing.
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Seller shall endeavor to obtain meter readings on the day before
the Closing Date, and, if such readings are obtained, there shall be
no proration of such items. Seller shall pay at Closing the bills
therefor for the period ending on the day preceding the Closing
Date, and Buyer shall pay the bills therefor for the period
subsequent thereto. [f the utility company will not issue separate
bills, Buyer will receive a credit against the Purchase Price for
Seller's portion and will pay the entire bill prior to delinquency
after Closing. If Seller has paid any utilities no more than thirty
(30) days in advance in the ordinary course of business, then Buyer
shall be charged its portion of such payment at Closing. Utility
deposits shall not be subject to proration; rather, Seller shall be
entitled to receive refunds of any deposits it has made, and Buyer
shall be responsible for posting its own deposits.

9.1.3  Expenses. Each party will pay all its own expenses incurred in
connection with this Agreement and the transactions contemplated
hereby, including, without limitation, (1) all costs and expenses
stated herein to be borne by a party, and (2) all of their respective
accounting, legal and appraisal fees. Buyer, in addition to its other
expenses, shall pay at Closing (1) all recording charges incident to
the recording of the deed for the Property; and (2) the premium for
Buyer's title insurance policy. Seller, in addition to its other
expenses, shall pay at Closing (1) all documentary stamps, excise
taxes and real estate transfer taxes, and (2) all recording charges
incident to the recording of any instruments to discharge or remove
encumbrances not approved (or deemed approved) by Buyer.

10.  Buyer Defaulr. In the event Buyer breaches or fails, without legal excuse, 1o
complete the purchase of the Property or to perform its obligations under this Agreement,
then, except as otherwise expressly set forth in this Agreement, Seller shall, as its sole
remedy therefor, be entitled to receive the Deposit as liquidated damages (and not as a
penalty) in lieu of, and as full compensation for, all other rights or claims of Seller
against Buyer by reason of such default, upon receipt of which this Agreement shall
terminate and the parties shall be relieved of all further obligations and liabilities
hereunder, except as expressly set forth herein. Buyer and Seller acknowledge that the
damages to Seller resulting from Buyer's breach would be difficult, if not impossiblc, to
ascertain with any accuracy, and that the liquidated damage amount set forth in this
Paragraph represents both parties’ best efforts to approximate such potential damages.

It.  Confidentiality. Buyer agrees to keep confidential and not to use, other than in
connection with its determination whether to proceed with the purchase of the Property in
accordance with the terms and conditions of this Agreement, any of the documents,
material or information regarding the Property supplied to Buyer by Seller or by any third
party at Seller's request, including, without limitation, any environmental site assessment
reports furnished to Buyer, except to Buyer's, attorneys, accountants, consultants,
investors and lenders on a “need to know” basis, unless Buyer is compelled to disclose
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such documents, material or information by law or by subpoena. In the event that the
Closing does not occur in accordance with the terms of this Agreement, Buyer shall
return to Seller all of the documents, material or information regarding the Property
supplied to Buyer by Seller or at the request of Seller. The provisions of this Paragraph
11 shall survive the termination of this Agreement but shall no longer be applicable
following Closing in accordance with the terms of this Agreement.

12. FPossession, Possession of the Property shall be surrendered to Buyer at Closing,
subject to the Permitted Encumbrances and shall be delivered free of all items of personal
property and in broom-clean condition.

13.  Notices. All notices and other communications provided for herein shall be in
writing and shall be sent to the address set forth below (or such other address as a party
may hereafter designate for itself by notice to the other parties as required hereby) of the
party for whom such notice or communication is in tended:

If to Seller;

Hospice of the Good Shepherd, Incorporated
2042 Beacon Street

Waban, MA 02168

Fax No.: 617-928-1450

Attention; Timothy Boon

with a copy to: Seegel Lipshutz & Lo, LLP
80 William Street, Suite 200

Wellesley, MA 02481

Fax No.: 781-431-7701

Attention: David M. Lipshutz, Esq.

If to Buyer:

Metro West Collaborative Development, Inc.
63 Mt. Auburn Street

Watertown, MA 02472

Fax No.: (617) 927-8241

Attention: Steve Laferriere

with a copy to: James L. Buechl, Esq.
Seven Faneuil Hall Marketplace
North Market Building, 3"

Boston, MA 02109

Fax No.: (617) 523-1466

If to the Broker to:

Saint James RE Advisors, LLC
101 Federal Street, Suite 1900
Boston, MA 02110

Fax No.:
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Attention: Lisa DonFrancesco

Any such notice or communication shall be sufficient if sent by registered or certified
mail, return receipt requested, postage prepaid; by hand delivery; by ovemight courier
service; or by telecopy, with an original by regular mail. Any such notice or
communication shall be effective when delivery is received or refused.

14, Brokers. Buyer and Seller each represents to the other that it has not dealt with
any broker or agent in connection with this transaction other than Broker. Seller shall be
responsible for the payment of the Broker's fee of $22,500.00. Each party hereby
indemnifies and holds harmless the other party from all loss, cost and expense (including
reasonable attorneys' fees) arising out of a breach of its representation or undertaking set
forth in this Paragraph 14. The provisions of this Paragraph 14 shall survive Closing or
the termination of this Agreement,

5. Representations and Warranties of Seller.

15.1  Subject to all matters disclosed in any document delivered to Buyer by
Seller or on any exhibit attached hereto, and subject to any information
discovered by Buyer or other information disclosed to Buyer by Seller or
any other person after the Effective Date and prior to the Closing,
including, without limitation, any information contained in the Survey or
the Title Commitment (all such matters being referred to herein as
“Exception Matters "), Seller represents and warrants to Buyer as follows:

15.1.1 Authority. Seller 15 a Massachusetts non-profit corporation duly
organized and validly existing under the laws of Commonwealth
and has all requisite power and authority to enter into this
Agreement and perform its obligations hereunder. The execution
and delivery of this Agreement have been duly authorized.

15.1.2 No Conflict. The execution and delivery of this Agreement and the
consummation of the transactions contemplated hereunder on the
part of Seller do not and will not conflict with or result in the
breach of any material terms or provisions of, or constitute a
default under, or result in the creation or imposition of any lien,
charge, or encumbrance upon any of the Property or as sets of the
Seller by reason of the terms of any contract, mortgage, lien, lease,
agreement, indenture, instrument or judgment to which Seller is a
party or which is or purports to be binding upon Seller or which
otherwise aftects Seller, which will not be discharged, assumed or
released at Closing. No action by any federal, state, municipal or
other governmental department, commission, board, bureau or
instrumentality is necessary to make this Agreement a valid
instrument binding upon Seller in accordance with its terms,



15.1.3

Bankrupicy. Seller has not (i) commenced a voluntary case, or had
entered against it a petition, for relief under any federal bankruptcy
act or any similar petition, order or decree under any federal or
state law or statute relative to bankruptcy, insolvency or other
relief’ for debtors, or (iI) caused, suffered or consented to the
appointment of a receiver, trustee, administrator, conservator,
liquidator or similar official in any federal. state or foreign judicial
or nonjudicial proceeding, to hold, administer and/or liquidate ali
or substantially all of its assets.

15.1.4 No Condemnation. There are no pending or, to Seller's knowledge,

15.1.5

15.1.6

contemplated condemnation, eminent domain or similar
proceedings with respect to all or any portion of the Property.

Compliance. Seller has not received written notice of any existing
violations of any federal, state, counly or municipal laws,
ordinances, orders, codes, regulations or requirements affecting the
Property which have not been cured.

Litigation. There is no action, suit or proceeding pending or, to the
best of Seller's actual knowledge, threatened against or affecting
the Property, or arising out of the ownership, management or
operation of the Property, this Agreement or the transactions
contemplated hereby.

15.1.6.1 Hazardous Materials. Seller has delivered to Buyer
true and complete copies of all reports, studies and
assessments regarding environmental conditions relating to
the Property in Seller's possession or control, and, to the
best of Seller's knowledge, (i) the Property, or any part
thereof, has never been used as a sanitary landfill or waste
dump site; (ii) no underground tanks are present on the
Property; (iii) there is no litigation with respect to the
Property relating to environmental law violations; and (iv)
no notice of violation or other writ ten communication has
been received by Seller from a government agency or any
other person or entity alleging or suggesting an
environmental law violation on the Property.

15.1.6.2 Other  Agreements. Other than the Permitted
Encumbrances, and any other existing agreement pertaining
to the Property a copy of which shall be delivered by Seller
to Buyer during Inspection Period, there are no other
written agreements affecting the Property to which Seller is
party that will be binding on Buyer. Seller has not entered
into, and will not during the term of this Agreement enter
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into, any other agreement giving any other party a right to
purchase the Property.

15.1.6.3 FIRPTA. Seller is not a “foreign person™ as defined
in Section 1445(£)(3) of the Internal Revenue Code.

15.2  Definition of Seller's Knowledge. As used in this Agreement, or in any
other agreement, document, certificate or instrument delivered by Seller to
Buyer, the phrase “1o the best of Seller’s actual knowledge,” “to the best of
Seller's knowledge™ or any similar phrase shall mean the actual, not
constructive or imputed, knowtedge of the Seller without any obligation
on its part to make any independent investigation of the matters being
represented and warranted, or to make any inquiry of any other persons, or
to search or examine any files, records, books, correspondence and the
like.

153 The sale contemplated herein will not result in the sale of all or
substantially all of the Seller’s assets within the Commonwealth of
Massachusetts.

16.  Representations of Buyer. Buyer represents and warrants that:

16.1  Authority. Buyer is a Massachusetts non-profit, duly organized, validly
existing and in good standing under the laws of Massachusetts and has all
requisite power and authority to enter into this Agreement and to perform
its obligations heresunder. The execution and delivery of this Agreement
by Buyer has been duly authorized.

162 No Conflici. The execution and delivery of this Agreement and the
consummation of the transactions contemplated hereunder on the part of
Buyer does not and will not violate any applicable law, ordinance, statute,
rule, regulation, order, decree or judgment, conflict with or result in the
breach of any material terms or provisions of, or constitute a default under,
or result in the creation or imposition of any lien, charge, or encumbrance
upon any of the property or assets of the Buyer by reason of the terms of
any contract, mortgage, lien, lease, agreement, indenture, instrument or
Judgment to which Buyer is a party or which is or purports to be binding
upon Buyer or which otherwise affects Buyer, which will not be
discharged, assumed or released at Closing. No action by any federal, state
or municipal or other governmental department, commission, board,
bureau or instrumentality is necessary to make this Agreement a valid
instrument binding upon Buyer in accordance with its terms.

17. Miscellaneous.

17.1  Assignability. Buyer may not assign or transfer all or any portion of its
rights or obligations under this Agreement to any other individual or entity
without the consent thereto by Seller, except that Buyer may assign or
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17.2

17.3

17.4

17.5

17.6

17.7

17.8

17.9

transfer such rights and obligations to an entity controlling, controlled by
or under common control with Buyer without Seller's consent, but with
prior notice to Seller. Notwithstanding any such assignment consented to
by Seller or permitted here-under, the Buyer named in this Agreement
shall remain primarily liable for the obligations of Buyer set forth in this
Agreement. No assignment or transfer by Buyer will be permitted if such
assignment or transfer would, in Seller's opinion, cause this transaction to
violate any provision of applicable law.

Governing Law; Bind and Inure. This Agreement shall be governed by the
law of Massachusetts and shall bind and inure to the benefit of the parties
hereto and their respective heirs, executors, administrators, successors,
assigns and personal representatives.

Recording. This Agreement ot any notice or memorandum hereof shall not
be recorded in any public record. A violation of this prohibition by Buyer
shall constitute a material breach of this Agreement by Buyer, entitling
Seller to terminate this Agreement and retain the Deposit.

Time of the Essence. Time is of the essence of this Agreement,

Headings. The headings preceding the text of the paragraphs and
subparagraphs hereof are inserted solely for convenience of reference and
shall not constitute a part of this Agreement, nor shall they affect its
meaning, construction or effect.

Counterparis. This Agreement may be executed in counterparts, each of
which shall be deemed an original, but all of which together shall
constitute one and the same instrument.

Fxhibits. All Exhibits which are referred to herein and which are attached
hereto constitute a part of this Agreement.

Survival. Unless otherwise expressly stated in this Agreement, each of the
warranties and representations of Seller and Buyer shall not survive the
Closing and delivery of the Deed and other closing documents by Seller to
Buyer, and shall be deemed to have merged therewith. Unless expressly
made to survive, all obligations and covenants of Seller contained herein
shall be deemed to have been merged into the Deed and shall not survive
the Closing.

Use of Proceeds to Clear Title. To enable Seller to make conveyance as
herein provided, Seller may, at the time of Closing, use the Purchase Price
or any portion thereof to clear the title of any or all encumbrances or
interests, provided that provision reasonably satisfactory to the Title
Company and Buyer's attorney is made for prompt recording of all
instruments so procured in accordance with conveyancing practice in the
jurisdiction in which the Property is located.
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17.10

17.11

17.12

Submission not an Offer or Option. The submission of this Agreement or a
summary of some or all of its provisions for examination or negotiation by
Buyer or Seller does not constitute an offer by Seller or Buyer to enter into
an agreement to sell or purchase the Property, and neither party shatl be
bound to the other with respect to any such purchase and sale until a
definitive agreement satisfactory to the Buyer and Seller in their sole
discretion is executed and delivered by both Seller and Buyer,

Entire Agreement; Amendments. This Agreement and the Exhibit hereto
set forth all of the promises, covenants, agreements, conditions and under
takings between the parties hereto with respect to the subject matter
hereof, and supersede all prior and contemporaneous agreements and
understandings, inducements or conditions, express or implied, oral or
written, excepl as contained here in. This Agreement may not be changed
orally but only by an agreement in writing, duly executed by or on behalf
of the party or parties against whom enforcement of any waiver, change,
modification, consent or discharge is sought.

Compliance with Federal Laws; OFAC. Each of Buyer and Seller (each, a
“Representing Party™) represents and warrants to the other (i) that neither
the Representing Party, nor any owner of a beneficial interest in it, nor any
of its officers, directors, managers or managing members is a person or
entity {each, a “Prohibited Person™ with whom LS. persons or entities
are restricted from doing business under regulations of the Office of
Foreign Asset Control (“OFAC™) of the Department of the Treasury
(including those named on OFAC's Specially Designated and Blocked
Persons List) or under any statute, executive order (including Executive
Order 13224 (the “Executive Order”} signed on September 23, 2001 and
entitled “Blocking Property and Prohibiting Transactions with Persons
Who Commit, Threaten to Commit, or Support Terrorism™), or other
governmental action, (ii) that the Representing Party's activities do not
violate the International Money Laundering Abatement and Financial
Anti-Terrorism Act of 2001 or the regulations or orders promulgated
thereunder {as amended from time to time, the “Aoney Laundering Act™),
and (iii) that throughout the term of this Agreement the Representing Party
shall comply with the Executive Order and with the Money Laundering
Act.

IN WITNESS, WHEREOF, the parties have executed and delivered this
Agreement as pf the date first above written.

SELLER: BUYER:
Hospice o 2 epherd, Metro West Collaborative
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EXHIBIT A

Description of the Land

2042530
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DRAFT AFFIRMATIVE FAIR HOUSING MARKETING PLAN

April 2, 2013

PROJECT INFORMATION
A. Project Name: 2044 Beacon Street

Address: 2044 Beacon Street, Waban, MA 02468

B. Developer Name: Metro West Collaborative Development
Address: Tel:
Fax:
C. Owner Name: Metro West Collaborative Development
Address: Tel:
Fax:
D. Sponsor Name: Metro West Collaborative Development
Address:

E. Agent/Officer authorized and responsible for carrying out AFHMP: Pine Street Inn

Address: 82 Green Street Tel: 617-892-8702
Jamaica Plain, MA 02130 Fax: 617-524-7821
F. Number of Units and Project Rent
TYPE Studio | 1-BR 2-BR |3-BR
Vouchers, below 30%
of median*
RENT / SALES

Tax Credit**

High HOME, below
60% of median ***
RENT / SALES
Unit Totals = 10* 10
Wheelchair Accessible




Draft Affirmative Fair Housing Marketing Plan
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Rents shown are maximum gross rents

* There are a total of 10 studio units

G. Construction Type:

H. Federal, State and Local Funding Sources

I Unit Affordability and Household Income Guidelines

e [Ifarental development, is state or federal rental subsidy available?
If yes, what type? # of Units
If yes, indicate eligibility income limits:

2012 INCOME LIMITS (subject to change)

Maximum Income

Limit 1 Person 2 Person
30% $20,550 $23,500
60% $41,100 $46,980

II. MARKETING PLAN

2044 Beacon Street has a total of 10 units,  affordable to households with incomes at or
below 60% AMI and affordable to households with incomes at or below 30% AML

2044 Beacon Street will have (__ ) Project-Based Rental Assistance Vouchers through
the Metropolitan Boston Housing Authority (MBHP). Vouchers will be used to serve households
with incomes at or below 30% AMI.

The following groups in the housing market are least likely to apply for the housing because of
its location and other factors without special outreach efforts:
Media Resources and Organizations and Agencies have been selected so as to target marketing
towards those groups least likely to apply.

Media Resources

Name of Newspaper, Radio or TV Station Racial/Ethnic Market

IR Eal bl e
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A. Organizations and Agencies

Organization Name

Address

CONSTITUENCY
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B. Marketing Activities

Metro West Collaborative Development and Pine Street Inn, its designated agent, will comply
with all Federal, State and local fair housing and civil rights laws and with all Equal Opportunity
requirements. This applies to accepting and processing applications, selecting tenants from
among eligible applicants of the waiting list, assigning units, and certifying and recertifying
eligibility for assistance.

For the sake of simplicity, all activities will be described as being conducted by Pine Street Inn,
the designated agent for Metro West Collaborative Development.

All persons who will be handling and/or processing rental applications will be trained in
procedures and policy matters, mindful of relevant federal, state and municipal orders, laws, and
statutes dealing with civil rights and fair housing.

The supervisory staff persons of the Management Agent have direct responsibility for oversight
of 2044 Beacon Street and will be responsible for administering all training required by this
program.

Pine Street Inn will notify all listed agencies about the project and will advertise it in all listed
newspapers.

Prior to the completion of construction of 2044 Beacon Street, Pine Street Inn will create a pool
of applicants through advertising and outreach utilizing the agencies and media contacts listed
above.

Initial notification may be followed up by telephone contact or other personal contact at the
organization(s). Marketing personnel will assess outreach response and repeat the notification
process as needed on an ongoing basis.

The advertising component of marketing will include the following:
1. The Fair Housing Logo shall be prominently displayed in the management office.

2. All brochures, pamphlets and other literature will display the Fair Housing and Barrier-Free
logos.

3. All brochures, pamphlets and other literature will state: “2044 Beacon Street and Pine Street
Inn do not discriminate because of race, color, sex, sexual orientation, religion, age, handicap,
disability, national origin, familial status, or marital status in the leasing, rental, sale or transfer
of apartment units, buildings, and related facilities, including land that they own or control.”

4. If human likenesses or models are used, they will reflect a mix of minority and majority
models which reflect the affirmative fair marketing goals for the project. All marketing material,
including brochures, leaflets and stationary will include the Fair Housing logo and the words
“Equal Housing Opportunity.”
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II1. APPLICATION PROCESS

Applications will be available beginning thru from 9:00 AM to 5:00 PM, on
Mondays, Wednesdays, Thursdays and Fridays; and 9:00 AM to 7:00 PM on Tuesdays, at
location TBD and 82 Green Street, Jamaica Plain, MA 02130. They will also be available online
at . For applicants requesting a reasonable
accommodation (self certifying), applications will be mailed upon request. Assistance will be
provided as needed to applicants in completing said applications. Every person will have the
right to apply for housing. For those applicants that do not speak English, access to appropriate
linguistic services will be provided.

All applicants will be provided with literature pertaining to 2044 Beacon Street and the income
limits, unit sizes and rent schedule.

Final date to submit applications is . Those applicants excluded from the lottery will be
notified by mail of the reasons and of the appeal process.

If the number of applications received is larger than the number of units, acceptance for a unit or
placement on the waiting list will be determined by lottery. Applicants will be advised of the
date, time, and location of the lottery and at least two witnesses not directly involved in the
project will be present. The lottery process is described later in this Plan.

A written application form will be used for all applications. Accommodations will be made to
assist applicants who are not literate. No person may be refused the right to submit an
application, and translation services and/or writing assistance will be provided to any applicant
who requests it for the purpose of completing the application.

Deadline for applications submission is

Applications that have been mailed pursuant to a Reasonable Accommodation request
must be postmarked by . Applications postmarked after that date will be
considered late and not eligible for the lottery.

After a completed application is received, it will be checked for completeness and eligibility.
Initial eligibility determinations are made based on current information provided by the
applicant.

An applicant found ineligible shall be notified 10 calendar days in advance of the lottery and
shall be given the reasons why he/she is ineligible. Ineligible applicants shall be given the
opportunity to submit further information within five days of receipt of the notice. If the
preliminary determination is incorrect, the applicant shall be included in the lottery. All eligible
applicants shall be notified of their eligibility and of the date and location of the lottery.

III. RESIDENT SELECTION PLAN

2044 Beacon Street will consist of 10 units of affordable housing located in a renovate building
on the site of a former
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Determination of Eligibility

1. Income

e To meet requirements, 100% of the 10 households must have an
income at or below % of the area median income.

2. Household Size

All units are studio apartments. Applicants will be eligible for units with
bedroom sizes appropriate to their household size based on HUD occupancy
guidelines.

¢ Household size must comply with unit size based on the current State Sanitary
Code Minimum Square Footage Requirements (see 105 CMR 400) or any
applicable Federal regulations or requirements.

EXAMPLE
Massachusetts State Sanitary Code Minimum Square Footage Requirements

# Occupants S.F. Per Bedroom* Total Habitable Area*
1 70 sq. ft. 150 sq. ft.
2 100 sq. ft. 250 sq. ft.
3 150 sq. ft. 350 sq. ft.

*Square footage excludes bathrooms, connecting hallways, closets and laundry
rooms.

Acceptance of a unit at maximum occupancy does not give the tenant the right to
claim overcrowded conditions and request a transfer to a larger unit, unless the
family size changes.

Depending on family circumstances, occupancy is usually based on two people
per bedroom unless the square footage allows or requires otherwise. However, to
the extent that it is possible, Agent shall follow the guidelines below in assigning
Affordable Units:

a. First Preference. Within an applicant pool first preference shall be given to
households requiring the total number of bedrooms in the unit based on the
following criteria:

i. There is at least one occupant and no more than two occupants per
bedroom.

i1. A husband and wife, or those in a similar living arrangement, shall be
required to share a bedroom. Other household members may share but shall
not be required to share a bedroom.
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iii. A person described in the first sentence of (b) shall not be required to
share a bedroom if a consequence of sharing would be a severe adverse
impact on his or her mental or physical health and the Agent receives reliable
medical documentation as to such impact of sharing.

b. Second Preference. Within an applicant pool second preference shall be given
to households requiring the number of bedrooms in the unit minus one, based on
the above criteria.

c. Third preference shall be given to households requiring the number of
bedrooms in the unit minus two, based on the above criteria.

3. Applicant Suitability and Standards for Rejection

Any otherwise qualified applicant is deemed acceptable for occupancy unless
specific information or facts, as provided by the applicant, references, credit
history, or criminal background report show one or more of the following:

a) The applicant, or household member, has disturbed a neighbor or neighbors in
a prior residence by behavior, which if repeated by a tenant, would substantially
interfere with the rights of other tenants to peaceful enjoyment of their units.

b) The applicant, or a household member, has caused damage or destruction of
property at a prior residence, and such damage or destruction of property, if
repeated, would have a material adverse effect on the housing development or any
unit in such development.

c¢) The applicant or a household member has displayed living habits or poor
housekeeping at a prior residence, and such living habits or poor housekeeping, if
repeated by a tenant, would pose a substantial threat to the health or safety of the
tenant or other tenants or would adversely affect the decent, safe and sanitary
condition of all or part of the housing.

d) The applicant or household member in the past has engaged in criminal
activity, or activity in violation of M.G.L. c. 151B, §4, which if repeated by a
tenant, would interfere with or threaten the rights of other tenants to be secure in
their persons or in their property or with the rights of other tenants to the peaceful
enjoyment of their units and the common areas of the housing development.

e) The applicant or any household member who will be assuming part of the rent
obligation has a history of non-payment of rent and such non-payment, if repeated
by a tenant, would cause monetary loss; provided, however, that if the applicant
or household member paid at least 50% of his/her household's monthly income
for rent each month during a tenancy but was unable to pay the full rent, an
eviction for non-payment of the balance shall not disqualify such individual from
housing pursuant to this paragraph.
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f) The applicant or a household member has a history of failure to meet material
lease terms or the equivalent at one or more prior residences, and such failure if
repeated by a tenant, would be detrimental to the housing development or to the
health, safety, security or peaceful enjoyment of other tenants.

g) The applicant has failed to provide information reasonably necessary for the
housing provider to process the applicant's application.

h) The applicant has misrepresented or falsified any information required to be
submitted as part of the applicant's application or a prior application submitted
within the last three years, and the applicant fails to establish that the
misrepresentation or falsification was unintentional.

1) The applicant, or a household member, has directed abusive or threatening
behavior which was unreasonable and unwarranted towards a management agent's
employee during the application process or any prior application process within
three (3) years.

j) The applicant does not intend to occupy housing, if offered, as his/her primary
residence.

k) The applicant or household member is a current illegal user of one or more
controlled substances as defined in M.G.L. c. 94C §1. A person's illegal use or
possession of a controlled substance within the preceding twelve months shall
create a presumption that such person is a current illegal user of a controlled
substance, but the presumption may be overcome by a convincing showing that
the person has permanently ceased all illegal use of controlled substances. This
disqualification of current illegal users of controlled substances shall not apply to
applicants for housing provided through a treatment program for illegal users of
controlled substances

1) The applicant requires unit size of greater than a studio unit.
m) The Applicants Household income is above the approved income limits.

n) The Applicants Household income to rent ratio is no more than 40% in
absence of a subsidy or voucher.

0) The Applicant has a poor credit history and is unable to provide a favorable
prior landlord reference.

p) Any household member has been evicted for drug-related criminal activity
within the past three years.

q) Any household member is currently engaging in illegal drug use.
r) The Owner determines that there is reasonable cause to believe that a

household member's illegal use or a pattern of illegal use of a drug may interfere
with the health, safety, or right to peaceful enjoyment of the premises by other
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residents. (Examples of evidence of illegal activities may include a conviction
record, former landlord references, etc.)

s) Any member of the household is subject to a lifetime registration requirement
under a state sex offender registration program. In accordance with Federal law,
Owners shall establish standards that prohibit admission to any Federally-assisted
property to sex offenders subject to a lifetime registration requirement under a
state sex offender registration program.

t) The Owner determines that there is reasonable cause to believe that a
household member's abuse or pattern of abuse of alcohol interferes with the

health, safety, or right to peaceful enjoyment of the premises by other residents.

Appeals Process

Any applicant who is refused housing based on these Standards for Rejection will
be notified in writing of the reasons for the rejection. The letter will contain the
statement: “If you believe you have been discriminated against in seeking
housing, you should contact the Massachusetts Commission Against
Discrimination, Tel. (617) 727-3990 and the U.S. Department of Housing and
Urban Development, Tel. (617) 994-8300.

Rejected households will receive written notification containing the reason(s) for
rejection based on the housing eligibility and tenant suitability criteria. They will
be provided with an opportunity to appeal within 14 calendar days from the date
of the notification letter. Each rejected applicant and his/her designee has the
right to appear before an Appeals Committee to be chaired by a senior member of
the Management Agent who is not involved in the day to day operations of the
housing development. At least one member of the committee will be a neutral
party such as a representative of a community-based non-profit agency. At the
hearing, the rejected applicant and/or his/her designee may present supporting
information relevant to the reason for rejection. A final decision will be rendered
by the committee, in writing, within five business days from the date of the
hearing. The letter to the applicant will state their new status, if any, and give
reason(s) for the decision. Appeals will be completed prior to the time unit offers
are made; or the unit(s) will be held on reserve, pending outcome of the appeal(s).

Preferences/Income Restrictions

A.All units will be reserved for households at or below % of area
median income.

B. The Owner will provide tenant selection preferences:

1. Accessibility:
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Those applicants that require the features of an accessible unit will have
preference for this one unit.) Applicants that require the features of a sensory
impaired unit will have preference for that unit.

2. Homelessness

The Massachusetts Department of Housing and Community Development
defines homeless as follows: The applicant;

(a) Lacks a fixed, regular, and adequate nighttime residence and has a primary
nighttime residence that is either:

e A supervised publicly or privately operated shelter designed to provide
temporary living accommodations (including welfare hotels, congregate
shelters, and transitional housing);

e An institution in which they have been residents for more than 30
consecutive days and no subsequent residences have been identified and they
lack the resources and support networks needed to obtain access to housing;

e A public or private place not designed for, or ordinarily used as, a regular
sleeping place for human beings.

OR

(b) Meets all three of the following criteria:

e The family is in imminent danger of losing housing, or has lost housing
and is

temporarily doubled up, and

e Due to the health or environmental needs of the family there is no
appropriate temporary shelter, and

e Placement in another setting would endanger the health or safety of the
family or the occupants of the shelter.

e Health or environmental needs of this type could apply to individuals with
demanding medical needs, including: the elderly, the terminally ill, and
individuals denied access to shelters due to a life-threatening illness or the
need for a barrier-free environment.

3. A limited local preference for 50% of the units (_ units) is
allowed.

Allowable local preference categories are as follows:

a. Current residents: A household in which one or more members is living
in the city or town at the time of application. Documentation of residency
should be provided, such as rent receipts, utility bills, street listing or voter
registration listing.

b. Municipal Employees: Employees of the municipality, such as teachers,
janitors, firefighters, police officers, librarians, or town hall employees.
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c. Employees of Local Businesses: Employees of businesses located in the
municipality.

d. Households with children attending the locality’s schools, such as
METCO students.

. When determining the preference categories, the geographic
boundaries of the local resident preference area should not be smaller than
municipal boundaries.

. Durational requirements related to local preferences, that is, how
long an applicant has lived in or worked in the residency preference area,
are not permitted in any case.

. Preferences extended to local residents should also be made
available not only to applicants who work in the preference area, but also
to applicants who have been hired to work in the preference area,
applicants who demonstrate that they expect to live in the preference area
because of a bona fide offer of employment, and applicant households
with children attending the locality’s schools, such as METCO students.

. A preference for households that work in the community must not
discriminate (including have a disproportionate effect of exclusion)
against disabled and elderly households in violation of fair housing laws.

4.. All PBV units have been designated as “Supportive Housing Units”.
Applicants must be determined eligible for supportive housing in
accordance with DHCD’s Section 8 PBV Administrative Plan (sections
31.2.8.2 through 31.2.8.2.3).

. All selected tenants for the supportive housing units must execute
the Contract of Family Participation document.

C. Lottery Process:

A lottery will be used to determine the order of selection of qualified candidates. Applicants who
have submitted a completed application by the deadline will be placed in the lottery and the
lottery will be done in accordance with guidelines set forth by the Department of Housing and
Community Development.

Prior to Lottery:

1. Applicant Log: PSI will maintain a log that contains the date each person picked up, or
was mailed, an application. This log should contain each person’s name and address and
also the date the application was returned.
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2.

3.

Preliminary Screening: Conduct preliminary screening to ensure that each application
meets standard threshold criteria.

The application has been filled out completely.

The income indicated is within the limits prescribed by the DHCD..

a. Notify applicants who have not met threshold criteria. These applicants should
be given an opportunity to clarify their application if it would change their
eligibility status prior to holding the lottery.

b. All applicants who meet standard threshold criteria are notified that they are
eligible to participate in the lottery, and are informed of the lottery date. They
may be invited to attend.

PSI provides ten (10) days notice, by mail, fax, or e-mail to schedule the lottery date,
time, and location. The lottery should have at least two witnesses not connected with the
developer.

On the Day of the Lottery:

4.

The applications, or cards bearing each applicant's name, [.D. code, or other identifier are
all placed in one receptacle.

One manual lottery is held to determine each applicant's rank order for selection.

As each application/card is drawn from the receptacle, the number of the draw is
announced and indicated on a master list, as well as on the application/card. For
example, the first application/card drawn will be indicated as #1 on the master list; and
the application/card will be marked with a #1.

The official witnesses should sign their names and affiliations as present at the lottery
drawing. If the lottery is open to the public, please include the names of all persons
present.

After the Lottery:

8.

PSI will use the master list in assigning each application to its appropriate pool; e.g., the
applications will be sorted, by income, bedroom size, preference category, or other
qualifier (such as a pool for households who require wheelchair-accessible unit).

Each applicant's rank order from the master list will determine where his/her application
fits in the appropriate pool. For example, the first household that qualifies for a studio at
30% of median income may be the sixth applicant pulled from the receptacle in the
manual lottery, but the first applicant in the 30% studio pool. Note: In the event that
there is not a separate pool for households who require wheelchair-accessible units, first
preference in an income-designated pool will be given to the household who requires a
wheelchair-accessible unit, if one is available.
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10. The lottery list and the applicant pools must be approved before the applications are
screened.

11. PSI shall screen the applications at the top of the lowest income pool first. Screening
may consist of verifying income, conducting landlord reference and credit checks, and
other approved screening. See Income Verification Process.

12. In the event that an applicant does not meet the lowest income eligibility requirements for
the pool in which the applicant has been placed, his/her application is then transferred to
the pool for which the applicant qualifies. The application is placed in the appropriate
pool in rank order.

13. If the selected applicant does not pass final screening or decides not to purchase or rent a
unit, PSI shall move to the next ranked applicant for that specific pool.

14. When PSI conducts final screening and rejects an applicant, the applicant should be
notified of the reason and given at least fourteen (14) days to appeal the determination.
Applicants must also be notified of their right to contact DHCD, HUD, or the MCAD, if
they believe discrimination took place.

15. Prior to unit offers, the developer/agent compiles a list, in rank order, which includes:

Each applicant's name

Selection status (approved for housing, or reason why they failed screening)
Household size and Bedroom size

Income category

Race

AFFIRMATIVE MARKETING TIMELINE

Project Name: 2044 Beacon Street

Contact Person: Ralph Hughes Telephone: (617) 617-892-8702

Start End

Construction

Affirmative Marketing*

General Marketing™*

Application Taking**

Initial Screening

Lottery Date***

Final Tenants Selected

Occupancy

*DHCD requires ads to be placed a minimum of 2 times over a 60 day period.
**Application period is required to be at least 60 days
*#*Lottery if necessary (if eligible applicants exceed the number of units)
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ATTACHMENTS:

-Sample Advertisement for Print Media and Local Organization Distribution
-Application
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Draft Advertisement
2044 Beacon Street
Waban, MA 02468

(Rents are contract rents based upon current 2012 rent limits, with a window of affordability — may change prior to
advertising based on current rents)

# of Units Type | 60% AMI | HH
Rent Size
Studio 30% of 1-2

income

Contract rent for 8 project based voucher units are:
(Eligible Households pay 30% of their income towards rent)

# of Units Type | PBV Rent | HH
Size
Studio 30% of 1-2

income

Maximum Income Per Household Size (2012 Limits)

HH Size| 30% 60%
$20,550 | 41,100
2 $23,500 | $46,980

Applications can be found online at www.
picked up in person only

or
or 82 Green Street,

Jamaica Plain, MA 02130:
Monday- Friday
through
9 am- 5 pm, Mondays and Wednesdays through Fridays & Tuesdays until 7 pm

Deadline for completed applications at the above address:
In person only by 4pm,
Selection by lottery
Use and Occupancy Restrictions apply.
Handicap households have preference for accessible units.

For more info or reasonable accommodations,
call Pine Street Inn
617-892-8708

&

ERUAL HOUSING
OFFORTUNITY

Equal Housing Opportunity



Draft Affirmative Fair Housing Marketing Plan
Page 17 of 21

PAUL SULLIVAN HOUSING
Tenant Management Office
82 Green Street
Jamaica Plain, MA 02130
PHONE: (617) 892-8708
FAX: (617) 524-7821

2044 Beacon Street
Waban MA 02468

APPLICATION

This residence consists of 10 studio units with private bath and kitchenette.

Complete applications must be delivered in person to 82 Green Street, Jamaica Plain, MA 02130, faxed or
postmarked by by 5:00 PM.

1. GENERAL INFORMATION — (please print clearly)

Applicant Name:
Current Address:
(Street) (Apt))
(State) (City) (Zip Code)
Home Telephone No.: Work Telephone No.:

OTHER CONTACT INFORMATION — (please print clearly)

Sponsoring Agency:

Contact Person: Relationship:

Address: o Telephone:
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4. INCOME: LIST ALL SOURCES OF INCOME:

List ALL sources of income for all household members. All income information will be verified with third

parties.
Source of Income Gross Monthly
Amount
Employment [ Yes ] No $
SSI O Yes O No $
Social Security [ Yes J No $
TANF/Public Assistance ] Yes L] No $
Do you receive Child Support O] Yes [ No $
Are you entitled to receive Child ] Yes L] No $
jq)llon;({)‘lrlfreceive Alimony O] Yes [ No $
Are you entitled to receive Alimony ] Yes L] No $
Unemployment [ Yes ] No $
Worker’s Compensation [ Yes ] No $
Disability [ Yes ] No $
Pension/Annuity 1 Yes J No $
Veterans Benefits O Yes O No $
Military Pay 1 Yes J No $
Net Income from Business ] Yes L] No $
Contributions from Friends/Relatives ] Yes L] No $
Income from Assets ] Yes ] No $
Other Income (] Yes O No $
** Grants or Scholarships ] Yes ] No $
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Do you have any of the following assets?

Checking Accounts ] Yes ] No
Savings Accounts [ Yes L] No
Certificates of Deposit | [] Yes ] No
IRA [ Yes O No
Other Retirement Funds | [] Yes ] No
Other Current Assets [ Yes ] No
(Cash, etc.?)

Stocks or Bonds Yes | [0 No
Mutual Funds CYes | [ No
Trust Accounts [1Yes O No
Life Insurance Yes | [0 No
Real Estate [ Yes O No

Information provided above only serves to determine which units an applicant may qualify for. Once the lottery is

completed, formal income verification will be done.

5. HOUSING HISTORY: Please complete this section for the past five (5) years of housing history

or the past three (3) landlords, or shelters.

List your current address:

How long have you lived
at your current address (years):

Why do you want move:

Current landlord’s name,

address and phone no.

List your previous address:

What were the dates that you lived there?

Previous landlord’s name,
address and phone no.

Why did you move:

(Street)
(City) (State) (Zip Code)
How much is your rent: $
Does this include utilities Yes []
No |:|
(Name) (Street)
(City) (State) (Zip Code) (Telephone Number)
sesfesfsfoskoskoskok ok
(Street) (Apt.)
(State) (City) (Zip Code)
(Name) (Street)
(City) (State) (Zip Code) (Telephone Number)
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List your previous address:

(Street) (Apt.)

(State) (City) (Zip Code)

What were the dates that you lived there?

Previous landlord’s name,
address and phone no. (Name) (Street)

(City) (State) (Zip Code) (Telephone Number)

Why did you move:

Please use the back of this sheet if you need more space for your housing history.

6. ACCESSIBLE UNIT/REASONABLE ACCOMMODATIONS:

Do you need or require an accessible unit? please check one. L[] Yes
Do you require a special mode of communication because of a disability? (i.e. TDD, Braille, etc.) L[] Yes
If yes, what type:

If you are requesting a reasonable accommodation, what is the nature of the accommodation requested?

O No
O No

Under the federal fair housing act, it is illegal on the basis of race, color, national origin, religion, sex, handicap, or
familial status to deny an applicant rental housing. If you believe you have been discriminated against, you should
send a complaint to: The Department of Housing and Urban Development, c/o Assistant Secretary for Fair Housing
and Equal Opportunity, Washington, DC 20410; or Massachusetts Commission Against Discrimination, 1
Ashburton Place, Boston, MA 02108; or Boston Fair Housing Commission, One City Hall Plaza, room 966,
Boston, MA 02201.

I/We hereby certify that the information furnished on this application is true and complete, to the best of my/our
knowledge and belief. Inquiries may be made to verify the statements herein. All information is regarded as
confidential in nature, and a consumer credit report, a housing history report, and a Criminal Offenders Record
Information (CORI) report may also be requested. I/We certify that I/We understand that false statements or
information are punishable applicable under State or Federal Law.

I understand that I may submit only one application per household and that submitting duplicate applications will
disqualify my household from the lottery.

Signature: Date
Applicant

Signature: Date
Co-Applicant
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&

EQUAL HOUSING

orrortuNTY  Equal Housing Opportunity
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COLLABORATIVE DEVELOPMENT

April 18, 2013 (Updated April 21)

Newton Housing Partnership - Project Review Sub-Committee
C/o Robert Muollo, Jr., Housing Planner

Planning and Development Department

City of Newton

1000 Commonwealth Ave.

Newton, MA 02459

Re: Engine 6
Dear Newton Housing Partnership Project Review Sub-Committee Members:

Thank you very much for taking the time to meet with us regarding our proposed
redevelopment of the historic former firehouse at 2042-2044 Beacon Street. This memo is an
attempt to answer some of the questions raised at our April 11 meeting.

Q. Would the housing be for a specific gender or for anyone regardless of gender?
A. The housing created would be open to anyone, regardless of gender.

Q. The Newton Housing Authority has a property in Newton Corner that is for men who are
formerly homeless or at-risk of becoming homeless, and we understand that it may currently
have a few vacancies. Could you speak with the Housing Authority and confirm that there is
a need for this type of housing?

A. Ispoke with Alycia Auchterlonie, the Leased Housing Coordinator for the Newton Housing
Partnership. She reported that there are currently 3 or 4 vacancies at the 28 unit Newton Corner
Place property. She attributed this to an usual amount of turnover over the past 6 to 7 months.
The Housing Authority does not actually own or manage the property, nor do they do outreach
for it. The West Suburban YMCA is responsible for outreach and they send potential applicants
to the Housing Authority for to fill out an application which includes income verification and a
CORI check. She suggested that I contact Donna Gooch at the West Suburban YMCA, however,
she is on vacation until April 22. I will reach out to her for additional information when she
returns.

The Continuum of Care has a wealth of information about the need to create more housing for
homeless folks. According to the Consolidated Plan 2011-2015, there were 173 homeless
individuals in the Brookline, Newton and Watertown communities, including folks in
emergency shelters or transitional housing!. The Plan sets of a goal for the Brookline/ Newton

1Pg. 144
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Continuum of Care to produce 5 permanent supportive housing units per year during the FY11-
15 Consolidated Plan period, resulting in an additional 25 units.2 As it will take this project at
least two years to be completed, the ten units created would meet this goal for two years.

Q. Could this project be permitted by invoking the Dover Amendment?

A. After consulting with our Attorney, we believe that because we plan to provide specialized
support services, we could qualify to use the Dover Amendment.

Q. What type of resident screening would be in place?

A. Please see Attachment 1, Excerpt from Draft Management Plan regarding tenant selection.
Q. The Utilities may be low and the operating budget goes negative in Year 10.

A. - The utility estimates have
actually dropped because we are now assuming reS|dents will pay their own electricity.
Therefore the rents have dropped but | have increased the amount of Continuum of Care

funding. The Continuum of Care estimate continues to be conservative as most “bonus”
projects funded in recent years receive between $150,000 and $180,000.

Q. Theinsurance during construction may be low.

Q. Is there another model that could be used that would support traditional debt from a
private lender, thereby reducing the need for public resources in general and City of
Newton resources in particular?

A. The concept was driven by a few key factors: The historic nature of the building and our
desire to preserve the historic fabric remaining inside the building; a substantial part of the
usable space in the building is in the basement with very limited access to daylight; and
efficiently using public resources to create high-quality affordable housing that meets the needs
of the City of Newton and the broader region.

Due to the building’s historic nature, and our desire to preserve the historic fabric inside the
building, it would be difficult to create significantly larger units. We would be able to create, at
most, 6 apartments, including two very small studios, one on each floor. Given these
constraints, the property is less than ideal for families.

The large amount of space in the basement that is not conducive for housing due to the lack of
sunlight is ideal for common spaces in which residents can gather or in which programming
could occur. Given that parking and traffic has traditionally been the major concern of residents
in Special Permit proposals stretching back to 1967, the best use of basement space seems to
be for activities that would primarily support residents rather than a broader community. Thus
the basement is an opportunity to provide homes for people who have special needs and would
benefit from having access to specialized services in the place that they live.

2 Pg. 151
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The City of Newton coordinates the activities of the Brookline-Newton-Waltham-Watertown
Continuum of Care (CoC). The purpose of the CoC is to bring communities together in a
coordinated planning effort to work toward alleviating homelessness. The CoC has documented
the need for more housing for homeless individuals and created goals for the creation of
additional housing. The Commonwealth of Massachusetts has also placed a high priority on
creating homes for formerly homeless and potentially homeless individuals and families.

Because of the above reasons, we have not spent much time studying other options. However,
if we created larger units, we anticipate that the construction costs may only be reduced by
between $150,000 and $200,000 and the soft cost reduction would be even smaller. If losing
40% of the units would only net a 10% reduction in costs, the total development cost per unit
would end up being about 50% higher. The need for public resources would decrease slightly,
but the money would be used less efficiently, as slightly less money would be creating 40%
fewer affordable homes. Even if such a scheme could generate enough income to support a
permanent mortgage, the mortgage capacity of the property would not come close to covering
the increased spending per unit.

We could also explore creating similar housing with fewer services. However, we thoughtfully
chose Paul Sullivan Housing to be the service provider because of the multitude and quality of
services they provide. The CoC is provides much of the funding for these services, and without
this less of service, we would not be able to access CoC funding, exacerbating any economic
challenges of long-term management.

Q. Who pays the utilities?

A. The residents would pay for their own electricity, including the use of their proposed electric
stoves. The property would pay for heat and hot water.

Q. Please provide a project schedule.

A. Please see Attachment 4, Project Schedule. Please note that this schedule shows two
different scenarios, one based on a recommendation from the Newton Housing Partnership at
their May meeting and one based on a recommendation from the Newton Housing Partnership
at their June meeting.

Q. If City of Newton funds can not be used for acquisition, how would you purchase the
property?

A. We have already begun discussing acquisition loans with a couple of potential lenders. It is
most likely that we would get an acquisition loan from a public purpose lender such as the
Community Economic Development Assistance Corporation (CEDAC), Boston Community
Capital (BCC) or the Local Initiatives Support Corporation (LISC). Although the terms and
conditions of such loans vary, they can generally cover somewhere between 90-100% of the
acquisition cost, provided that: 1) the acquisition price is supported by an appraisal; 2) the
proposed project is financing feasible; and 3) there is some tangible evidence of support from
the local municipality. In our brief conversations with lenders, it seems likely that final
commitment of any acquisition loan would be contingent on receiving a funding commitment
from the City of Newton for HOME and/or CDBG funds. Please see Attachment 5, CEDAC
Acquisition Terms and Conditions, as an example of the terms of such loans.

63 Mt. Auburn St., Watertown, MA 02472
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It should be noted that all of the acquisition loans would require that interest be paid on them.
We have budgeted some money for acquisition loan interest, however, if additional interest
needs to be paid, it would impact the overall cost of the development.

Q. Please provide a site plan

A. We do not have an updated site plan at this point in time. We will do our best to provide an
updated site plan prior by May 8. There were two major issues that prompted this question:
parking and the possible relocation of a stair in the rear of the property.

The property currently squeezes up to 16 cars on-site, mostly by allowing tandem parking on
either side of the building. Removing all tandem parking, there would be space for 9 vehicles.
However, we would propose to create one van accessible space, reducing the number of
parking spaces to 8. This is an excess of the parking that is required by zoning, which would be
1 space for every 2 low-income apartments, or 5 spaces total. The proposed population would
be unlikely to include many, if any, residents with cars, so we anticipate that 8 spaces would be
more than enough to accommodate residents, service providers and visitors.

In the rear of the building there are two wooden staircases, one leads from a second floor
window to a retaining wall, while the second leads from the retaining wall down to ground level.
The stairways provide a second means of egress for the second floor. However, in order to
comply with current code, the window will need to be lowered to become a door. This will
necessitate rebuilding a smaller stair, which by code will need to covered, most likely with an
awning. The second stairway is attached to the building, partially covering parts of two
windows. We propose to move the stairway away from the building in order to better utilize the
windows and better appreciate the historic nature of the building.

The above are the only two changes contemplated to the site, excluding the building.

Q. Please provide an updated schematic design drawing.

Q. Please provide a profile of the service provider.

A. Please see Attachment 6, Paul Sullivan Housing Management Agent Profile.

63 Mt. Auburn St., Watertown, MA 02472
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Engine 6

Excerpt from Draft Management Plan

Tenant Selection:

All tenant selection, both the initial rent up and filling of subsequent vacancies, will be
performed according to the Affirmative Fair Housing Marketing Plan (AFHMP) approved by the
Department of Housing and Community Development. All applications will be reviewed
according to the eligibility criteria in the AFHMP. Tenant selection will be conducted by the
Occupancy Specialist and Case Manager and supervised by the Program Supervisor. Applicants
not selected will be provided with information regarding PSI’s appeal process and may avail
themselves of remedies as stated in the AFHMP. All prospective tenants will be notified in
writing of their tenancy status.

All new tenants will conduct a move-in inspection with the PSH staff representative and will
receive instruction in the use of appliances, security and other features of the building as part of a
thorough tenant orientation. All tenants will be provided with a copy of the House Rules which
will provide detailed information on all rules and policies and on the rights and responsibilities
of tenants and management in addition to information on the care and maintenance of the units.

All applicants for Pine Street Inn’s units are subject to a Criminal Offender Record Information
(CORI) check and a Sexual Offender Record Information (SORI) check. Pine Street Inn will not
house individuals who present a threat to the well-being of established tenants of Pine Street Inn
or the members of the broader communities in which residences managed by Pine Street Inn are
located. Tenant selection will be made on a case-by-case basis and will incorporate the complete
application including all eligibility criteria, references, and CORI/SORI information.

The following are criteria used by housing authorities regarding CORI and SORI status. PSI also
uses these same criteria for non-subsidized units.

Denials:

One drug-related incident or one incident of violent criminal activity less than a year ago,
or multiple incidents, including:

1. drug trafficking — illegal manufacture, sale or
distribution, or the possession with the intent to manufacture, sell or
distribute, of a controlled substance

1. personal drug use or possession — illegal use, or
possession for personal use, of a controlled substance

iii. violence - any illegal criminal activity that has as
one of its elements the use, attempted use, or threatened use of physical
force against the person or property of another - denials for manslaughter



less than seven years ago; murder less than 20 years ago, rape less than 10
years ago, robbery less than 7 years ago.

Applicants do have the right to appeal with Pine Street Inn any denial.



Engine 6 — Project Schedule

Purchase & Sales Agreement
Select Service Provider
Select Architect

Newton CDBG, HOME Applications

1*" Meeting with Housing Partnership Project Review Sub-committee

Partnership Recommendation in June

6. Recommendation from Newton
Housing Partnership — May 8§, 2013

7. Newton CPA pre-application Due —
June 1, 2013

8. Recommendation from Newton
Planning & Development Board —
June 3, 2013

9. Submit 40B Initial Site Eligibility
Application — June 17, 2013

10. Newton CDBG and HOME
Conditional Commitments — July 3,
2013

11. Purchase Property, first Newton loan
closing — August 12, 2013

12. Achieve 40B Initial Site Eligibility —
August 17, 2013

13. First MA Historic Tax Credit
Application — August 31, 2013

14. FHLB Application — September 13,
2013

15. Continuum of Care Application Due
— October 1, 2013 (est.)

16. FHLB Award — December 13, 2013
(est.)

17. Continuum of Care Award —
February 15, 2014 (est.)

18. Zoning Achieved (based on 6 month
timeframe) — March 1, 2014

19. Submit DHCD Application out of
round — March 1, 2014

20. DHCD funding commitment, all
financing committed — April 1, 2014

Completed
Completed
Completed
Completed
Completed

Partnership Recommendation in June

6. Recommendation from Newton
Housing Partnership — June 12, 2013

7. Newton CPA pre-application Due —
June 1, 2013

8. Recommendation from Newton
Planning & Development Board —
July 1, 2013

9. Submit 40B Initial Site Eligibility
Application — July 15, 2013

10. Newton CDBG and HOME
Conditional Commitments — August
1,2013

11. Purchase Property, bridge loan from
CEDAC or BCC — August 12

12. First MA Historic Tax Credit
Application — August 15, 2013

13. FHLB Application — September 13,
2013

14. Achieve 40B Initial Site Eligibility —
September 15, 2013

15. Continuum of Care Application Due
— October 1, 2013 (est.)

16. FHLB Award — December 13, 2013
(est.)

17. Continuum of Care Award —
February 15, 2014 (est.)

18. Zoning Achieved (based on 6 month
timeframe) — April 1, 2014

19. Submit DHCD Application out of
round — April 1, 2014

20. DHCD funding commitment, all
financing committed — May 1, 2014



21.

22.

23.

24.

Financing closing and construction
start — July 1, 2014

Construction 50% completed —
September 2014

Construction 100% completed —
December 2014

100% Occupancy — February 2015

21. First Newton loan closing, replay
bridge loan — June 1, 2014

22. Financing closing and construction
start — August 1, 2014

23. Construction 50% completed —
October 2014

24. Construction 100% completed —
January 2015

25. 100% Occupancy — March 2015



Attachment 6, Paul Sullivan Housing Management Agent Profile

Pine Street Inn / Paul Sullivan Housing

Management Agent Profile
Updated: 1/30/13

Pine Street Inn, Inc. (PSI), through its congregate housing development and
management department, Paul Sullivan Housing (PSH), has been developing and
managing permanent, affordable housing for individuals and families with histories of
chronic homelessness since 1984. PSI currently operates over 800 units of permanent,
service-enriched, supportive housing across 36 residences and in scattered sites
throughout Boston, Brookline, Chelsea and Waltham.

The director of Paul Sullivan Housing reports to Pine Street Inn’s vice president
for programs. The director is responsible for all aspects of the management of this
housing. Program administrators with responsibility for groups of residences and the
direct care staff associated with them report to the director. Also reporting to the director
is a facilities administrator who is responsible for the maintenance and physical upkeep
of each property and a property management administrator responsible for all business
related to property accounting, occupancy, rental subsidies and tenant income.

Each residence has a staffing pattern based on the needs of the tenants living
there. In particular, each house has a resident house manager who lives on site and is
available to the residents through the night. Some residences also will have awake
overnight staffing in order to better meet the needs of the residents. In addition, case
managers and other staff work with the residents to achieve goals agreed upon in
individual service plans.

Pine Street Inn also has centralized departments such as finance, human
resources, development, and program planning to support the development and
management of Paul Sullivan Housing’s permanent housing program.

Since 1988, Pine Street Inn has developed 94 units specifically designed to meet
the needs of formerly homeless individuals with chronic and persistent mental illness.
PSI also offers a “Housing First/ Safe Haven” residence, which provides very low
threshold housing for chronically homeless individuals. In addition, the Pine Street Inn
portfolio includes 10 units of housing for persons living with HIV/AIDS. Still other PSH
programs function as general lodging houses. One residence consisting of six two-
bedroom apartments is for formerly homeless families. Another residence consisting of
ten one-bedroom units is for elderly individuals and couples. The PSH program model,
which has met with great success in all locations, is therefore a flexible one that “bends”
to meet the person where he or she “is” with respect to self-sufficiency, job readiness and
permanent housing.

Since 2005, Pine Street Inn has also begun providing supportive housing in
scattered site locations across Greater Boston. Nine distinct programs provide apartments



for 145 formerly chronically homeless individuals. Staff locates suitable units in the
community in various neighborhoods, recruit appropriate persons for these units, and
then provide ongoing supportive services to enable the tenants to make progress toward
greater independent living.

Over the past five years, PSI has also initiated a “housing first” program. Persons
participating in housing first are usually chronically homeless and frequently are coming
to housing directly from the street. There are no preconditions for a person in order to
enter housing, and there are no requirements to accept services while in the housing. PSI
currently is offering housing first to 229 persons in the scattered site programs and
various other PSH congregate locations. Of those who have been here at least a year,
over 90% are still in housing.

Many of the individuals whom Paul Sullivan Housing has successfully served
have had a history of long term, street-level homelessness with substantial periods of
disenfranchisement, often accompanied by mental illness and/or issues related to
addiction and substance abuse, as well as physical disabilities. Still others are contending
with the effects of longstanding domestic violence. Individualized programming allows
PSI to house a diverse group of people with a wide range of challenges and needs. Some
services are low-threshold, while others are intensive. All residents benefit from the
management expertise and project-specific staffing patterns that over time, the
administrators of Paul Sullivan Housing have developed and refined.

A list of all locations and programs Pine Street Inn manages and/or provides
support services follows:

1. 1043-1045 Beacon Street, Brookline 26 SROs and 2 apartments

2. 33 Bradlee Street, Dorchester 10 SROs and 1 apartment

3. 40 East Springfield Street, Boston 5 two-bedr. apartments

4. 82 Green Street, Jamaica Plain 31 SROs, 3 three-bdr. and 5 two-bdr.
apartments

5. 9 Half Moon Street, Dorchester 11 SROs and 1 apartment

6. 122 Park Street, Dorchester 4 SROs

7. 124 Park Street, Dorchester 6 SROs

8. 126 Park Street, Dorchester 6 SROs

9. 128-130 Park Street, Dorchester 16 SROs and 1 apartment

10. 28 Rockwell Street, Dorchester 10 SROs and 1 apartment

11. 300 Shawmut Avenue, Boston 15 SROs and 1 apartment

12. 438 Warren Street, Roxbury 18 SROs and 1 apartment

13. 394 Washington Street, Dorchester 10 SROs and 1 apartment



14.

15.
16.
17.
18.
19.
20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

1734-1740 Washington Street, Boston

8 Woodward Park, Dorchester
136-140 Pleasant Street, Dorchester
7 Locksley Street, Jamaica Plain
1017 Beacon Street, Brookline
1754 Beacon Street, Brookline
51-53 Beals Street, Brookline

55-57 Beals Street, Brookline

155 Geneva Avenue, Dorchester
459 Park Drive, Boston

34 Algonquin Street, Dorchester
REACH Scattered Site Housing
131 Zeigler Street

414 Harrison Avenue

18-20 Parker Hill Avenue

35 Tuttle Street, Dorchester
REACH II Scattered Site Housing
REACH III Scattered Site Housing
BREACH II Scattered Site Housing
Trinity House, East Boston*

6 Hartford Street, Dorchester

35 Creighton Street, Jamaica Plain
Low Threshold Scattered Site Housing

270 Centre Street*, Jamaica Plain

31 SROs and 1 one bdr. and 1 two bedr.
apartment

12 SRO’s and 1 apartment

6 two-bedr. apartments

7 SROs

16 SROs

9 SROs and 5 apartments

16 SROs and 1 apartment

19 SROs and 1 apartment

11 apartments

21 SROs and 1 apartment

8 SROs and 1 apartment

20 apartments

7 SROs and 1 apartment

11 apartments

15 SROs and five apartments
26 SROs and 1 apartment

44 apartments

18 apartments and 14 SROs
5 apartments

15 SROs and 1 apartment (services only)
16 SROs

28 SROs and 1 apartment
11 units

4 units



38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

40-42 Upton Street, South End
1900 Washington, Roxbury

Chronic Homeless Housing

8 Church Street, Dorchester
Hope to Home

Shelter Plus Care 1

Shelter Plus Care 2

LTS Housing

Common Ground*

WEREACH

Total Units:

18 enhanced SROs and 1 apartment
10 SROs

22 units — 4 SROs, 10 1-bdr, 4 2-bdr
Scattered Site Housing

12 SROs

20 units, Scattered Site Housing
22 units, Scattered Site Housing
7 units, Scattered Site Housing
30 units, Scattered Site Housing
32 units

10 units, Scattered Site Housing

802

Units currently in development are summarized below:

1. 461 Walnut Avenue, Jamaica Plain

31 studio apartments

2. North Bellingham Veterans Home, Chelsea 10 enhanced SROs

Total Units: 41

In addition to its housing development experience, Pine Street Inn has developed
program space, both leased and owned, for its emergency shelter and transitional
programs. This space includes a large men’s shelter, women’s shelter, transitional
programs for both genders, a downtown drop-in center, a residential transitional program
for pregnant and parenting women in recovery, a clothing warehouse and thrift store, as
well as a four-floor office building.

*These programs are supportive services only.



CEDAC

TERMS AND CONDITIONS
Acquisition Loan Program

Eligible borrowers

Eligible Program Activities

Security

Loan to Value

Term of Loan

Recourse

Interest rate

Fees

Non-profit developers, Community Development Corporations,
Joint VVentures controlled by a non-profit partner.

Acquisition of land, buildings or notes as part of an affordable
housing project where borrowers demonstrate a clear public
benefit of, or special market conditions requiring, an early
acquisition.

All loans will be secured by a first mortgage on the property.
Assignment of leases and rents will be required for occupied
property. Loans to scattered properties in the acquisition package
will be cross-collateralized.

Standard: up to 90% loan to value. May be able to go to 100%
loan to value.

Loans will be for a maximum of two years or the closing of
construction financing or contribution of public equity, whichever
comes first. Loans may be extended to three years depending on
project circumstances.

The loans will be recourse to the borrower.

Interest will be charged at a fixed rate, and will be due quarterly.
Failure to pay in full at the time of construction closing will result
in a penalty interest rate of 2 points above the current rate.

The commitment fee is one point, half of which is due at the
execution of the commitment letter. Borrowers will pay the costs
of CEDAC-commissioned appraisals, legal fees, and other
services if required. Typical loan transactions involve only
appraisals and legal fees. CEDAC keeps legal fees minimal by
closing loans internally with outside counsel reviewing title
documents and other project specific questions.

G:\datadmin\master\cedacg&a\project\housing\acquis\Termsand.doc



r1METRO WEST

COLLABORATIVE DEVELOPMENT

May 1, 2013

Newton Housing Partnership

C/o Robert Muollo, Jr., Housing Planner
Planning and Development Department
City of Newton

1000 Commonwealth Ave.

Newton, MA 02459

Re: Engine 6, Questions raised at Project Review Sub-Committee meeting on April 26.

Dear Newton Housing Partnership Members:

This memo is an attempt to answer outstanding questions raised at our April 26 meeting with
the Project Review Sub-Committee.

Q. Will the residents be “low-threshold”? If they are not “low-threshold” how will you
affirmatively market the apartments while still recruiting other than “low-threshold”
residents?

A. “Low-threshold” housing, sometimes called Housing First, is the approach of placing people
in housing first and then providing services. This model allows individuals to deal with issues
such as alcohol or drug dependence or mental illness after getting permanent housing rather
than before being placed in permanent housing.

The proposed housing at Engine 6 is not low-threshold. This is evidenced by our draft tenant
selection plan which would allow us to deny applicants for a variety of reasons, including
having recent drug-related or violent incidents.

Q. The draft tenant selection plan says that you would do SORI checks on prospective
residents but it does not say what might be found in a SORI check that would result in a
denied application.

A. Level 2 and Level 3 sex offenders would have their applications for residency denied.

Q. We understand that you are planning to permit the project as a friendly 40B, could
you please provide us with a list of expected variances?

A. The property is located in the Single Residence 2 (SR2) Zone, thus the only permitted use is a
single-family residence. We will therefore need to change from one non-conforming use to
another. The minimum lot size in the SR2 Zone is 10,000 SF, this lot is 8,595 so the lot itself is
non-conforming. The maximum floor area ratio is (FAR) is .3 and the existing building has an

63 Mt. Auburn St., Watertown, MA 02472
P: 617-923-3505 F: 617-923-8241 www.metrowestcd.org



FAR of .768. We are not sure about setbacks or open space as we don't have a complete site
plan yet.

Q. The water and sewer line item on your operating budget seems low, please explain.

A. We calculated this by looking for publicly available data on a similar property, Nonantum
Village Place, at 243 Watertown Street. We found that they spend an average of $415 per unit
per year on water and sewer. We have therefore increased our budget to $425 per unit per
year. An updated operating budget is attached.

Q. Insurance during construction seems low.

We are going into a construction on a mixed-use project in Watertown in July. For that project
our construction insurance quote is approximately $22,000 per year for 25 residential
apartments and three commercial spaces. We have budgeted $1,000 per unit per year for this
property, which we feel is appropriately conservative.

63 Mt. Auburn St., Watertown, MA 02472
P: 617-923-3505 F: 617-923-8241 www.metrowestcd.org
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First Floor Plan

. 4 units/3 accessible (300-490 sf)
. Office mean(gter

collaborative design Udlo




Basement Floor Plan

. 1unit (371 sf)

. Communal Kitchen and TV Lounge

. Mechanical spaces meangteurdio

collaborative design




269 sf
7\
\ &
L
8
|

i "'!
... ” APARTMENT

Second Floor Plan

. 5 units (ranging from 265-398 sf)
meander
.+ Office Wdio

collaborative design



2444 BEACON ST
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A-1 [ PROPOSED SITE PLAN

NOTE:

THIS PLAN IS NOT BASED ON AN
OFFICIAL SURVEY AND ONLY
REPRESENTS APPROXIMATE
CONDITIONS ON SITE

REMOVE EXISTING STAIRS
AND REPLACE WITH NEW
STAIRS AND WALKWAY

NEW STONE PAVERS

REMOVE EXISTING
PAVING, PLANT AND
RE-GRADE

REMOVE EXISTING
ASPHALT, RE-GRADE,
NEW PERVIOUS PAVERS

MAINTAIN EXISTING
CURB CUTS

2042-2044 Beacon St.

Waban, MA 02468

MetroWest Community Development

Studio

A-01
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